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OUR VISION

Our vision is of a world in which justice, equity and
sustainable development are at the heart of trade

structures. Through its commitment to Fair Trade, Scotland
recognises the rights of everyone in supply chains, and understands
the role of Fair Trade enterprises in transforming and building a new
economy that works for people and planet.

OUR MISSION |

To contribute to building a just, equitable and sustainable ’
world through supporting Scotland to become a more g
dynamic Fair Trade Nation and working to embed the “éﬁ
principles of Fair Trade in all aspects of A Y9

Scottish society.
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MESSAGE FROM

THE CHAIR

THIS HAS BEEN A YEAR
OF CONTINUED PROGRESS [l

®

FORSCOTTISH FAIR TRADE CHARLES SIM, CHAIR
AS WE BEGIN TO DELIVER

AGAINST OUR NEW STRATEGY

FOR 2025-2028.

0ver the past year, we have
strengthened our role as a connector

across Scotland’s Fair Trade movement -
bringing together campaigners, businesses,
public bodies and partners around a shared
commitment to justice and sustainability in
trade. At the same time, we have begun to
reposition Fair Trade more explicitly within
wider conversations on climate justice,
global inequality and the kind of economy
we want to see.

We are particularly encouraged by the
development of the Youth Collective and
the launch of a new youth-led campaign.
This work is essential in ensuring the long-
term relevance and sustainability of the
movement, and it reflects our ambition to
engage new and more diverse audiences.

As always, we extend our thanks to our
members, partners, supporters, volunteers
and staff for their ongoing commitment to
Fair Trade.
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REVIEW OF

THE YEAR

. LOUISE DAVIES,
CHIEF EXECUTIVE

THIS HAS BEEN MY FIRST FULL YEAR
AS CHIEF EXECUTIVE OF SCOTTISH FAIR
TRADE, AND IT HAS BEEN A YEAR OF
BOTH CHALLENGE AND OPPORTUNITY.

have been particularly excited to see the

development of our Youth Collective and the launch
of Swap the System. This work represents a shift in
how we engage with young people - creating space
for them to question, challenge and shape the Fair
Trade movement themselves. It gives me great
confidence for the future of our work.

At the same time, we are operating in an increasingly
complex global context. We are seeing the rise of
narratives that seek to divide, including racist and
far-right perspectives that undermine solidarity and
shared humanity.

As a Fair Trade organisation, we have a responsibility
to be part of a collective voice that rejects these
narratives. Promoting Fair Trade means promoting
global citizenship, justice and equality. It means being
intentional in how we show up, ensuring that our work
reflects these values in practice as well as in principle.

This year has also been marked by sadness, as we
lost our colleague Catherine. She brought warmth,
dedication and deep commitment to the organisation
and to the wider movement, and she is greatly
missed. Her contribution continues to shape our work.

Despite the challenges, | remain optimistic. We are
reaching new audiences, strengthening our role
within wider movements for justice, and building
the foundations for the future.
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MINISTERIAL

MESSAGE

IT IS WITH GREAT PLEASURE [y ‘

THAT | WRITE MY FIRST

SIMITA KUMAR &

Photo: Scottish Government

MINISTERIAL MESSAGE
FOR SCOTTISH FAIR TRADE.

[though | am new in the Equalities

and International Development post,
| recognise and value the importance of
Fair Trade within Scotland’s international
development approach.

Against a backdrop of challenges in the form
of economic pressures, climate change, and
global instability, there is a pressing need for
fair and sustainable solutions now more than
ever. Fair Trade reflects Scotland’s role as a
responsible global citizen and connects to
wider work on climate and inequality.

We have a moral duty to engage future
generations as young people are key to
sustaining and evolving the Fair Trade
movement. In this, Scottish Fair Trade have
been unfaltering. The launch of the “Swap
the System” campaign in March of this year
demonstrated the leadership of Scottish
Fair Trade in encouraging young people

to examine the genesis of the inequalities
currently affecting our world. This was a
completely youth-led campaign for global
justice — designed by young people and
delivered by young people.

Fair Trade helps equip all of us in Scotland,
particularly the youth, to understand our
place in the world and be informed global
citizens.

| look forward to working with the team at
Scottish Fair Trade and | also extend my
thanks to all the community activists and
campaigners all around Scotland who work
tirelessly to promote the values which make
this country the Fair Trade Nation that it is.

Simita Kumar MSP, Minister for Equalities
& International Development
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TO ENSURE WIDESPREAD
AWARENESS OF FAIR TRADE

his year we have significantly increased

awareness and visibility of Fair Trade
across Scotland, particularly through digital
engagement and targeted campaigning.

A major focus has been
reaching new audiences,
especially young people. The
launch of Swap the System,
co-created with our Youth
Collective, has introduced a
new approach to engaging with
Fair Trade — moving beyond
awareness to explore the root
causes of global inequality.

“low prices
fOrfair pay”

We have also continued to strengthen
Scotland’s role within the global Fair Trade
movement, maintaining connections with
international partners
and contributing to
knowledge exchange.

A key part of this was
hosting the International
Fair Trade Towns
Conference alongside
the Edinburgh Fairtrade
City Steering Group.
The event was a huge success and
provided valuable learning and new global
friendships. Alongside this, we are working
to ensure that the voices of producers are
more visible across our communications and
campaigns, strengthening understanding of
the real-world impact of Fair Trade.

This work supports our ambition to
reposition Fair Trade as relevant, accessible
and central to discussions on global justice.

O

A4 You're not alone in how you feel about
the world... but the Youth Collective is
proof that there are things you can do,
and joining the Youth Collective is the first
step towards the change that you want to
see in the world. J¥

Noah, Scottish Fair Trade Youth Collective member

A4 1t was an excellent and very well
organised conference, relaxed, interesting
and enjoyable. And full of interesting
people. Stimulating. J¥

International Fair Trade Towns Conference delegate

A4 The conference was excellent,
thanks. There was a lovely sense of
shared values and a desire to make the
world a better place. | loved the venue
and the lecture hall was first class. Well
done on everyone’s efforts to organise
the event. JJ

International Fair Trade Towns Conference delegate

INTERNATIONAL FAIR TRADE
TOWNS CONFERENCE

YOUR TOWN, |
OUR WORLD:

Thank you to the Conference sponsors: City of Edinburgh Council,
Fairtrade Foundation, Hand Up Events, Scotmid, Scottish Government
and the University of Edinburgh.
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TO SIGNIFICANTLY ENGAGE
DIFFERENT SECTORS OF
SCOTTISH SOCIETY IN FAIR TRADE

We have continued to broaden
engagement across different sectors,
building new partnerships and exploring
innovative approaches to learning and
participation.

The publication of the Fairer Festivals Guide
has supported engagement with the events
sector, an area not traditionally associated
with Fair Trade, providing practical advice
on ethical sourcing and sustainability.

We have also strengthened partnerships
with organisations across education, the
public sector and civil society, creating
new opportunities to embed Fair Trade
within different contexts.

A key element of this work has been
developing initiatives specifically for young
people, including the Youth Collective and
associated campaigns. These approaches
support deeper participation and help
ensure that the movement reflects a
wider range of voices and experiences.

A When Voicefest (Voice Festival
Brechin) was conceived, being a Fair
Trade event was near the top of our
wish-list, alongside sustainability and
being inclusive. None of that has to get
in the way of a really enjoyable event. It's
great now to have Scottish Fair Trade’s
Guide to Fairer Festivals to refer to as we
develop and expand. We pride ourselves
on being Scotland'’s first Fair Trade
Music Festival and it's great to know
there’s support beyond this guide from
Scottish Fair Trade. We’'d encourage
festivals to take a look at the guide and

make theirs a Fair Trade Festival too. JJ

Angus Coull, Director, Voicefest CIC. Voicefest 18-20 Sept.
voicefest.org

SHAMBALA FESTIVAL FEATURED IN THE GUIDE

Photo: Lindsay Melbourne
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TO INCREASE THE CONSUMPTION
AND PRODUCTION OF FAIR TRADE

PRODUCTS

ork to increase the consumption and

production of Fair Trade products has
focused on both public sector engagement
and partnerships with businesses.

We have continued to engage with local
authorities and procurement bodies,
including collaboration with Scotland Excel
to identify opportunities to increase Fair
Trade purchasing within public frameworks.
We have also continued to promote and
deliver our online Fair Trade learning
module for the public sector. The module
supports deeper understanding of Fair

TR
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Trade, ethical procurement and global
inequalities within supply chains, providing
an accessible way for organisations to
engage staff with these issues.

At the same time, we have supported
businesses through our networks and
through the development of Fair Change
Co., our trading subsidiary. While income
generation has been slower than anticipated,
this work has provided valuable insights

into how best to support organisations to
strengthen their supply chains and improve
their social and environmental impact.




We have developed our work with WFTO
Africa supporting Fair Trade businesses in
Malawi. We worked with four enterprises to
connect them to Scottish and UK markets
and develop their marketing resources.

We have also continued to promote Fair
Trade as a conscious consumer choice,
particularly through campaigns that connect

My experience working with
Scottish Fair Trade through the Malawi
project has been both insightful and
impactful. We were supported in
connecting with buyers and production
of new content for our business, which
has helped strengthen our visibility
and growth opportunities. The future is
trade, and we look forward to the impact
this project will continue to create.

Precious Di Phiri, Awawo

purchasing decisions to wider issues such
as climate justice and global inequality.

For Fairtrade Fortnight this year, we
supported the Fairtrade Foundation’s tea
campaign, by encouraging our campaigners
to host bubble tea stalls and engage
younger audiences.

Working with Scottish Fair Trade
has provided valuable opportunities for
our students and staff to engage with
Fairtrade projects and events. A great
example is the staff Fair Trade module
developed by Scottish Fair Trade,
which we are now offering across the
university to deepen understanding
and awareness of Fair Trade issues and
values. Scottish Fair Trade support and
collaboration have played an important
role in helping Glasgow Caledonian
University strengthen our commitment
to ethical and sustainable practices.

Kart Tori, Glasgow Caledonian University




TO GAIN POLITICAL SUPPORT AND
ENGAGEMENT FOR FAIR TRADE

olitical engagement has remained an
important part of our work, particularly

in the lead-up to the 2026 Scottish elections.

We have continued to engage with MSPs
through the Cross-Party Group on Fair
Trade and through direct engagement, as
well as contributing to consultations on key
policy areas including food systems and the
wellbeing economy.

We have also developed policy
recommendations and resources to
support campaigners to engage with
election candidates and influence
manifesto development.

Our work this year has increasingly aligned
Fair Trade with wider policy discussions,
including global citizenship, climate action
and economic justice, helping to position

it as a relevant and practical response to
current challenges.

| very much appreciate Scottish
Fair Trade’s support for the Cross Party
Group on Fair Trade. Over the past
year, their input has been invaluable
in helping to shape and sustain the
group’s work. The last meeting of the
term with the Colombian Ambassador
and farmer was a particular highlight,
with strong attendance and a range of
very informative contributions. Overall,
the support and collaboration have

been greatly appreciated.

John Mason, former MSP and acting Convenor of the CPG
on Fair Trade
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TO PROMOTE THE ROLE OF
FAIR TRADE IN CHALLENGING
INEQUALITIES IN CLIMATE,
GLOBAL TRADE AND SOCIETY

his year we have strengthened our focus
on positioning Fair Trade within wider
conversations on inequality and justice.

Our climate-focused report and campaign
highlighted the links between global trade
systems and environmental and social
inequalities, reaching almost 12,500 people
via social media, and making the connection
via our presence at Glasgow’s climate
march. This demonstrates strong public
interest in understanding Fair Trade as part
of the solution to climate injustice.

We have also worked in collaboration
with other organisations and networks,
contributing to collective efforts to
challenge global inequalities.

NIO CLINAT: NS

Importantly, we have begun to more
intentionally align our work with movements
addressing racism, inequality and exclusion.
This reflects a commitment not only to
promoting Fair Trade, but to showing
solidarity with wider movements working
towards justice and equity.

A4 Friends of the Earth Scotland
recognises the important role Fair Trade
plays in advancing climate justice, ensuring
that communities most affected by climate
change are treated fairly. We're delighted
to be working more closely with Scottish
Fair Trade and to be strengthening the

links between our movements. JJ
Caroline Rance, Friends of the Earth Scotland

.,.__J{.

- CLIMATE MARCH
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TO LIVE OUR VALUES AND
MAINTAIN GOOD GOVERNANCE

ver the past year, we have continued

to strengthen our organisational
sustainability and ensure that our internal
practices reflect our values.

We have embedded our commitment to
Equity, Diversity and Inclusion across our
work, including staff and Board training.
We co-opted two Youth Trustees to our
Board to cement our commitment to youth
engagement.

Financial sustainability remains a priority. We
have secured new funding, including support

for youth engagement, while continuing
to develop new income streams through
Fair Change Co. and fundraising activity.

This year has also highlighted the
importance of staff wellbeing and
organisational resilience. The loss of a
valued colleague has had a significant
impact on the team, and we remain
committed to ensuring that we are a
supportive and sustainable organisation
moving forward, including through initiatives
such as the introduction of a four-day
working week to support staff wellbeing.

O

Infernational
Women'’s Day
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IN NUMBERS

(2025-26)

100%+

INCREASE IN REACH

Growth in website traffic,
social media engagement
and communications activity
far exceeded expectations,
demonstrating significantly
increased awareness of Fair
Trade across Scotland.

ooooooooooooooooooooooooooooooooooooo

35%

STRONGER
COMMUNITY
ENGAGEMENT
Engagement with Fair Trade
across Scottish communities
increased beyond target levels,
reflecting growing participation
and activity nationwide.

ooooooooooooooooooooooooooooooooooooo

42

YOUNG PEOPLE
ENGAGED

Young people directly involved
in shaping and delivering

Fair Trade activity, laying the
foundations for long-term
youth engagement.

ooooooooooooooooooooooooooooooooooooo

10

INTERNATIONAL
PARTNERSHIPS
AND MEETINGS

19

GLOBAL SOUTH
PRODUCERS

AND PARTNERS
ENGAGED

Producer voices were
embedded in campaigns
and activities, strengthening
connections across supply
chains.

ooooooooooooooooooooooooooooooooooooo

12

NEW SECTOR
MEMBERS AND

7

PARTNERSHIPS
Expanded engagement across
different sectors, including
business, public sector and
civil society.

ooooooooooooooooooooooooooooooooooooo

11

ENGAGEMENTS
WITH PUBLIC
PROCUREMENT
BODIES

Progress in influencing how
public organisations source
Fair Trade products.

Collaboration with global organisations
strengthened Scotland’s role within the

international Fair Trade movement.

12
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103

FAIR TRADE
PRODUCTS MAPPED
Through the Fair Trade Finders
tool, increasing visibility and
access for consumers.

ooooooooooooooooooooooooooooooooooooo

12,406

PEOPLE REACHED
THROUGH
CAMPAIGNS

Climate and global justice
campaigning significantly
exceeded targets,
demonstrating strong

public interest.

ooooooooooooooooooooooooooooooooooooo

400+

CAMPAIGNERS
ENGAGED

Through events and activities
across Scotland.

ooooooooooooooooooooooooooooooooooooo

22

BUSINESSES
SUPPORTED

Through peer to peer sessions
and individual meetings
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WHAT WE'VE LEARNED

AND WHAT'’S NEXT

BUILDING YOUTH ENGAGEMENT TAKES TIME

Developing youth-led approaches requires
investment in relationships and co-creation.
While initial participation numbers were lower
than targets, engagement levels among those
involved have been high, with strong ownership
and creativity.

FAIR TRADE RESONATES WHEN CONNECTED
TO GLOBAL ISSUES

Campaigning linking Fair Trade to climate justice
and global inequality significantly exceeded
expectations, demonstrating strong public
interest in this framing.

BUSINESS ENGAGEMENT REQUIRES SUSTAINED,
TARGETED SUPPORT

There is clear interest from organisations
in improving ethical sourcing, but progress
requires strong relationships and a clear
value proposition.

CAMPAIGNERS NEED SUPPORT TO TAKE ACTION
LOCALLY

While there is enthusiasm for grassroots
campaigning, some approaches requiring
independent local delivery were less
successful than expected.

PARTNERSHIP WORKING STRENGTHENS IMPACT

Collaboration with NGOs, public bodies and
sector organisations has enabled us to reach
new audiences and extend our influence.
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REMEMBERING

CATHERINE
NEWMAN

THIS YEAR, WE WERE DEEPLY
SADDENED BY THE LOSS OF
OUR COLLEAGUE CATHERINE.

atherine was an integral member of

the Scottish Fair Trade team, bringing
warmth, dedication and insight to her work.
Her commitment to Fair Trade and to the
wider movement made a lasting contribution
to the organisation and to those she worked
with.

As a small team, her loss has been
profoundly felt. We were overwhelmed

by the kindness and thoughtful messages
we received from across our community
following her passing, which made clear just
how much she meant to so many people.

We remain grateful for everything she gave,
and her legacy continues to shape our work.
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FINANCIAL
OVERVIEW

Statement of Financial Activities
(including Income & Expenditure Account)

For the Year Ended 31 March 2026

Donations and legacies:
GrantS.....ooooeeeeeeeeeeeeeee e £202,659
Membership fees and donations...... £32,065

Charitable activities:

Event and sales income .................... £25120
Consultancy and fee Income............. £10,550
TOTAL....cccceverecreccnccrccsecsecsoccsens £270,394

Staff COStS..viiiiiiiii £154,404
Staff training ...ccoooevieeie £380
General campaign Work .................... £34,282
Other projectS.....ccccevceeecciieciiieeeie £50,833
Office premises......ccocevveevieciecceienn. £11,841
Office running COStS ......covvevevveeeie, £7,220
Grants and donations ......c.ccccevevveeieene £929

Scottish Fair Trade would like to thank the Scottish Government for their ongoing support.
Thank you to Glasgow City Council, University of Glasgow, International Social Enterprise
Observatory and the Stafford Trust for grants and donations this year. Thank you to our
members and others who have donated to support our work this year.
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PEOPLE

STAFF

Louise Davies, Chief Executive

Catherine Newman, Communications & Engagement Officer
(on leave from December 2025; passed away in March 2026)

Sissa Rasmussen, Finance and Administration Officer
Kiera Wilkins, Ethical Business Manager

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

INTERNS VOLUNTEERS

Caitlin Black Charis Fotheringham
Alissa Hultman Rebecca Pollitt
Erin John

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

BOARD MEMBERS

Aimable Nshimiye (resigned September 2025) Karena Jarvie

Alissa Hultman (joined February 2026) Ken Inder, Treasurer

Andrew Smith (joined September 2025) Laura Millar (joined September 2025)

Andy Ashcroft Liz Manson, Vice Chair

Charles Sim, Chair Margaret Anne Clark (joined September 2025)
Eliza Patton (resigned September 2025) Nduzani Zaya (resigned September 2025)

Ella Simpson (joined September 2025) Rachel Farey (resigned September 2025)

Erin John (joined February 2026) Sarah Middlemiss (resigned September 2025)

Jeannie Morgan (joined September 2025) Tabitha Nyariki, Vice Chair

Josh Brown

17
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MEMBERS m

GROUPS AND

SMALL ORGANISATIONS

Aberdeen Unitarian Church

Action For A Fairer World

African Moringa Ltd

Alford Community Fairtrade Group
ASIGE

Ayr Fairtrade Partnership

BAFTS Fair Trade Network UK
Clober Primary Fairtrade Committee
Cupar Fairtrade Group

Dalgety Bay Fairtrade Group
Dumfries Fairtrade Group

Dundee Fair Trade Forum

Dunscore Fairtrade Group

East Ayrshire Fairtrade Group
Edinburgh Fairtrade City Group

Fair Business Alliance / Paccari Chocolate UK
Fair Trade Stirling

Fairlie Fairtrade Initiative

Falkirk Fairtrade Steering Group
Ferry Row B&B

Forthview Parish Church

Gavin’s Mill Community Project
Gavin’s Mill Fairtrade Group

Glasgow Fair Trade Cooperative
Gogo Olive

Good Cocoa Bean

Greenwood Academy Fair Trade Group
Hand Up Events

Hillpark Young Co-operative

Huntly Ethical Trading Initiative
Hurlford Primary School Fairtrade Committee
Inverkip Church

Inverness Fairtrade Group

Inverness Royal Academy

Juniper Green Primary School

Justice & Peace Scotland

Kelvin West Church of Scotland
Kelvinside Academy Fair Trade Group
Kibebe Malawi

Kilmarnock Academy Eco and Fairtrade
Student Group

Kingcase Primary School Fair Trade Group
Kirkliston Parish Church Fairtrade Group
Koolskools

Kyle Academy Fairtrade Co-operative
Lenzie Fair Trade Group

Linlithgow Fairtrade Partnership

Livingston United Parish Church
Fair Trade Group

Mearns Primary School

Melrose & District Fair Trade Group
Montrose Fair Trade Forum

Motherwell Fairtrade Steering Group
Murrayfield Parish Church

Neilston Primary Fair Trade Group
Newarthill Primary School Fair Trade Group
North Ayrshire Fairtrade Zone Group
North Berwick Fairtrade Partnership
One World Centre

Orkney Fair Trade Group
Palcrafts/Hadeel

Papital Gallery

Perth and Kinross Fairtrade Zone Group
Peterhead & Buchan Fairtrade Group
Queensferry Fair Trade Group

Rainbow Turtle

Sandwood Primary Fair Trade Group
Saorsa Fair Trade

Skypoint School Fairtrade Committee
South Ayrshire Fairtrade Zone Committee
St Andrews Fairtrade Town Campaign

St John the Baptist Primary School
Fair Trade Group

St. Catherine’s of Alexandria Church
Stonehaven Fairtrade Steering Group
Strathaven Fairtrade Group
Strathpeffer Fairtrade Village Group
Terrapin Trading

The Balerno Fairtrade Village Group
Troon Fairtrade Initiative Group
Ujamaa Spice

Unlimited Colour

Ullapool Fairtrade Group

Voicefest CIC

West Dunbartonshire Fairtrade
Network Group

Westray Fairtrade Group
Yho! Yho!

MEDIUM ORGANISATIONS

Earth Squared

Earth Wardrobe

EE Wholesale UK Ltd.
Friends of the Earth Scotland
Global Justice Now

O

INDIVIDUAL MEMBERS

Greencity Wholefoods

Highland Wholefoods Workers Co-operative
MF Coffee

One World Shop

Premcrest

School Yard Kitchen

Scotland’s International Development Alliance
Second Nature Online Limited

Shared Interest

Silver Stag of Scotland

Society of St Vincent de Paul

St Silas Episcopal Church

True Origin

Water Witness

xigxag

Zaytoun

LARGE ORGANISATIONS

Aberdeen City Council
Aberdeenshire Council
Christian Aid Scotland

City of Edinburgh Council
Dumfries and Galloway Council
Dundee City Council

East Ayrshire Council

Glasgow Caledonian University
Glasgow City Council

Glasgow Clyde College
Inverclyde Council

Naked Paper

New College Lanarkshire

North Lanarkshire Council
NorthLink Ferries

Oxfam Scotland

Perth & Kinross Council
Renfrewshire Council

Scotmid Co-operative

Scottish Catholic International Aid Fund
(SCIAF)

Scottish Fire and Rescue Service
Scottish Qualifications Authority (SQA)
South Lanarkshire Council

The Co-operative Membership Scotland
The University of Dundee

The University of Strathclyde

University of St. Andrews

West Lothian Council



SCOTTISH FAIRTRADE <, ANNUAL REVIEW 2025-6

SUPPORT
OUR WORK

=) DONATE

............................................................................................

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

OQmodJ

The Scottish Fair Trade Forum, trading as Scottish Fair Trade, is a registered Scottish charity (SC039883)
and a registered company (SC337384) and parent of the trading subsidiary Fair Change Co. (SC843484).



https://www.linkedin.com/company/3280822/admin/dashboard/
https://www.facebook.com/ScottishFairTrade
https://www.instagram.com/scottishfairtrade/
https://www.youtube.com/@ScottishFairTrade
https://www.tiktok.com/@scottish.fair.trade
https://scottishfairtrade.org/shop-support/donate/
https://scottishfairtrade.org/join/
https://scottishfairtradeforum.us1.list-manage.com/subscribe?u=8e244cea8abeb68734b6b4d00&id=ea84b3a348
mailto:info@scottishfairtrade.org
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