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INTRODUCTION

The hospitality industry is built on people, relationships and place.
Every decision a hotel makes — from who it employs to what it serves
and who it buys from — has an impact on workers, suppliers and
communities both locally and globally. As a Fair Trade Nation, Scotland
is uniquely positioned to lead this approach within the hospitality sector.

Fair Trade is often associated with products such
as tea, coffee and sugar. But in practice, it is
about something much broader: building trading
relationships that are fairer, more transparent and
more sustainable.

For hotels, this creates a clear opportunity.

By taking a Fair Trade approach, hotels can:
strengthen staff retention and recruitment
build trust with guests
support local economies and distinctiveness
reduce risks in supply chains

align with Fair Work, ESG and sustainability
goals

Image: Cameron House

Across Scotland, many hotels are already
taking steps in this direction — supporting local
producers, improving working conditions and
making more responsible sourcing decisions.

This guide builds on that momentum. It translates
the globally recognised 10 Fair Trade Principles
into practical actions for hotels, helping you
identify where you are now and what you can

do next.

Scottish Fair Trade has developed this guide to
support hotels at all stages, whether you are just
getting started or looking to strengthen existing
commitments.
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GETTING STARTED:
5 PRACTICAL ACTIONS

If you are new to Fair Trade, here are some strong first steps:
Switch key products (tea, coffee, sugar) to Fairtrade-certified options
Commit to paying at least the real Living Wage
Review your top 10 suppliers and identify risks and opportunities
Highlight local and ethical suppliers on your menu or guest materials

Create a simple statement, and make it public, outlining your commitments and next steps

Identifying Fair Trade products

Fair Trade verification demonstrates that Fair Trade practices are adhered to throughout
the supply chain. By seeking out products with these verifications, you can ensure you are
contributing to the growth of opportunities for marginalised producers.

Not every ethical label offers the same level of assurance, and some claims are stronger than
others. It is worth asking who sets the standards, how they are monitored and whose interests
they are designed to protect. Some robust Fair Trade certification and verification systems,
which are transparent in how they assess fair trading practices, and include:

Fairtrade

World Fair Trade Organisation (WFTO)

Ethical Consumer Best Buy Label

Fair for life

For more guidance on how to evaluate ethical labels and
verification, visit Ethical Consumer’s guide to ethical labels.

-
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https://fairtrade.net/uk-en.html
https://wfto.com/
https://www.ethicalconsumer.org/best-buy-label
https://www.fairforlife.org/en/
https://www.ethicalconsumer.org/ethical-shopping/guide-to-ethical-labels
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WHAT DOES A “FAIRER
HOTEL"” LOOK LIKE?

A hotel taking a Fair Trade approach typically:
sources responsibly and supports smaller or Fair Trade producers
treats staff fairly and pays a Living Wage
builds long-term relationships with suppliers
is transparent about its practices and progress
engages guests in its values and story

Here are the 10 Fair Trade Principles which you can use as a basis for your approach.
Below we explain each principle in more detail.

Opportunities Transparency & Fair Trade 4 Fair Payment Mo Child Labour,
for Economically Accountability Practices No Forced Labour
Marginalised
Producers

No Discrimination, Capacity Promote Fair
Gender Equity, Building Trade
Freedom of Association

L) &=
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1. OPPORTUNITIES
FOR ECONOMICALLY
MARGINALISED

PRODUCERS

Supporting local and Fair Trade suppliers

What this means for your hotel

Using your purchasing power to support local
businesses, social enterprises, cooperatives
and Fair Trade producers, both in Scotland
and globally.

Why it matters

Hotels are key contributors to local economies
and global supply chains. Your sourcing decisions
can:

strengthen local economic resilience
support smaller and marginalised producers

enhance guest experience through authentic,
place-based offers

Practical actions you can take
Work with local suppliers

Source food, drink and services
locally where possible

Build seasonal menus around
local availability

Partner with local tourism businesses
to create guest experiences

Feature local artists, makers and
producers in décor and retail

Strengthen Fair Trade sourcing

Switch core products such as tea, coffee,
sugar and chocolate to Fairtrade-certified
options

Review imported goods (e.g. spices, rice,
fruit) and identify Fair Trade alternatives

Build partnerships
Host supplier events or workshops

Collaborate on waste reduction or circular
solutions with local organisations

What good practice looks like

Local and Fair Trade suppliers are
visible and actively promoted

Menus and guest materials highlight
sourcing stories

Procurement decisions balance cost
with social and environmental impact

Common risks to avoid

Treating local sourcing as a marketing
exercise rather than a partnership

Relying on ethical labels without
understanding their credibility

Focusing only on local sourcing while
overlooking global supply chain risks
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2. TRANSPARENCY
AND ACCOUNTABILITY

Being open about your practices
and progress

What this means for your hotel What good practice looks like
Communicating clearly with staff, guests and Policies are accessible and understood
suppliers about your policies, decisions and by staff

progress. Progress is shared regularly,

Why it matters even if incomplete

Transparency builds trust with: Communication is honest about

) . ) both achievements and challenges
guests, who increasingly expect responsible

practices Common risks to avoid

staff, who want to understand and contribute Making claims that are not backed

suppliers, who benefit from clear expectations by action (greenwashing)

and collaboration Overly complex or inaccessible

. . communication
Practical actions you can take

Treating transparency as a one-off

Publish a clear statement on your Fair Trade . . :
exercise rather than ongoing practice

and ethical commitments

Share supplier stories, sourcing maps
or examples of impact

Create accessible staff feedback channels
Invite input from staff, suppliers and guests

Communicate how guests can support your
efforts (e.g. choosing Fair Trade products)
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3. FAIR TRADING

PRACTICES

Building long-term, fair relationships
with suppliers

What this means for your hotel

Working with suppliers in a way that is fair,

consistent and based on long-term partnership.

Why it matters

Fair trading relationships:

= strengthen supply chain resilience

= improve product quality and reliability

= support Fair Trade growth beyond individual
purchases

Practical actions you can take
= Set clear expectations

- Develop a fair trading or ethical
procurement policy

- Use a Supplier Code of Conduct
= Strengthen relationships

- Communicate clearly on pricing,
timelines and expectations

- Pay on time and honour agreements

- Consult suppliers before changing or
cancelling orders

= Support improvement
- Engage suppliers in dialogue and training

- Encourage suppliers to improve practices
over time

< Support suppliers in cascading standards
through their own supply chains

What good practice looks like
= Long-term supplier relationships built on trust

= Clear, fair agreements and consistent payment
practices

= Active engagement rather than transactional
buying

Common risks to avoid

= Switching suppliers frequently based
only on cost

Imposing standards without supporting
suppliers to meet them

Ignoring risks in complex supply chains
(e.g. textiles, outsourced services)



https://static1.squarespace.com/static/5d00d44d320b8300017b5ea1/t/61801c9da075a07430c15e42/1635785886025/NO+BULL+RULES+to+Trade+By+.pdf
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4. FAIR PAYMENT

Paying staff fairly and influencing wages
in supply chains

What this means for your hotel Influence supply chains

Ensuring fair wages for employees and working Prioritise Fair Trade-certified products

towards fair pay across your supply chain. Engage suppliers on wage practices

Why it matters What good practice looks like

Fair pay: Transparent and consistent pay policies

improves staff retention and morale Living Wage commitment embedded in

reflects the value of workers’ contributions operations

supports wider economic fairness Active steps taken to address wage issues

. . in supply chains
Practical actions you can take PRy

Commit to paying at least the real Living Wage Common risks to avoid

Non-compliance with minimum wage

Clearly communicate pay, overtime and S )
or tipping regulations

tipping policies

Conduct regular payroll audits Hidden costs for workers (e.g. visa fees)

Review recruitment agencies and labour Lack of oversight of outsourced labour
providers

Carry out annual salary reviews

—

Image: Cameron House
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5. NO CHILD LABOUR,
NO FORCED LABOUR

Identifying and addressing modern

slavery risks

What this means for your hotel

Ensuring your operations and supply chains
are free from forced labour, exploitation and
trafficking.

Why it matters

The hospitality sector faces specific risks,
including:

exploitation of migrant or agency workers
use of hotel premises for trafficking

hidden labour abuses in supply chains

Practical actions you can take
Understand your risks

Conduct risk mapping using tools such
as the Global Slavery Index or Responsible
Sourcing Tool

Assess high-risk areas such as
housekeeping, food supply and textiles

Image: The Torridon

Strengthen processes

Develop or improve a modern slavery
statement

Establish clear reporting and grievance
mechanisms

Train staff to recognise and respond to risks
Engage others
Work with NGOs, trade unions and suppliers
Participate in industry initiatives
What good practice looks like
Clear policies backed by evidence and action
Staff trained to identify risks

Active collaboration with stakeholders

Common risks to avoid

Treating modern slavery statements
as a tick-box exercise

Failing to engage with workers directly

Ignoring risks in subcontracted labour
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6. NO DISCRIMINATION,
GENDER EQUITY

AND FREEDOM

OF ASSOCIATION

Creating an inclusive and fair workplace

What this means for your hotel

Ensuring fair treatment, equal opportunity
and inclusive participation for all staff.

Why it matters

Inclusive workplaces:
improve staff wellbeing and retention
strengthen team performance
reflect guest diversity

Practical actions you can take

Develop a clear Diversity, Equity and Inclusion
(DEI) policy

Ensure compliance with the Equality Act 2010

Provide inclusive recruitment and promotion
pathways

Enable staff feedback and participation

Support trade union membership

1

Improve accessibility

Review physical, digital and social accessibility
Train staff in inclusive communication

Improve website and communication
accessibility

What good practice looks like

Transparent recruitment and promotion
processes

Diverse leadership and inclusive culture

Accessible facilities and communications

Common risks to avoid

Tokenistic diversity initiatives
Unconscious bias in recruitment or promotion

Barriers to accessibility for staff or guests

A GOOD EXAMPLE

Marsham Court Hotel, Bournemouth

Marsham Court Hotel has won multiple awards,
including the Institute of Hospitality Awards
Winner: Diversity, Equity, Inclusion & Belonging
(2025) and Dorset Tourism Awards, Gold:
Accessible & Inclusive Tourism (2025). Explore
their website and view their Diversity, Equity &
Inclusion Statement for an example of DEI policy

in the hotel industry.


https://marshamcourthotel.co.uk/about-us/guest-info/diversity-equity-inclusion-statement/
https://marshamcourthotel.co.uk/about-us/guest-info/diversity-equity-inclusion-statement/
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CONDITIONS

What this means for your hotel

Providing safe, healthy and fair working
conditions that go beyond legal minimums.

Why it matters

Good working conditions:
improve staff wellbeing and performance
reduce turnover

support service quality

Practical actions you can take
Ensure compliance with health and safety law

Provide secure contracts and predictable
hours

Offer training, development and wellbeing
support

Create opportunities for employee voice
and participation

Image: The Social Hub

CO.

What good practice looks like
Strong health and safety culture

Work-life balance supported through
scheduling practices

Access to benefits, training and progression
Common risks to avoid
Over-reliance on insecure contracts

Poor communication and lack of employee
voice

Neglecting mental health and wellbeing

A GOOD EXAMPLE
The Social Hub (including Glasgow)

The Social Hub is a hospitality group with
hotels based in multiple European destinations,
a mental well-being platform tailored to every
role. Through this partnership, The Social Hub’s
in-house community, including guests, can
access free well-being support and guidance.



https://www.thesocialhub.co/glasgow/
https://openup.com/
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8. CAPACITY BUILDING

What this means for your hotel

Investing in the skills, knowledge and
development of employees and suppliers.

Why it matters

Capacity building:
improves performance and service quality
supports staff retention and progression

strengthens supplier relationships

Practical actions you can take

Provide training on Fair Trade,
sustainability and core policies

Create development pathways
and progression opportunities

Use a range of learning formats
(workshops, online, mentoring)

Support suppliers
Offer training or engagement opportunities
Collaborate on improving practices

What good practice looks like

Staff understand not just what to do,
but why it matters

Development opportunities are
accessible to all employees

Suppliers are supported to improve

Image: Cameron House

SOME GOOD EXAMPLES

The Torridon, Wester Ross

The Torridon is a hotel with career progression
initiatives aligned with core values that underpin
team culture. These initiatives include having

an on-site training programme and a training
manager available to work with staff to shape
development opportunities in areas of interest.
The Torridon also takes on cookery and
hospitality apprentices each year, facilitating

a programme that allows apprentices to rotate
through different departments to gain an
understanding of the pathways they can pursue.
To gain feedback and different perspectives to
improve their training approaches, The Torridon
uses digital, anonymous feedback tools.

Cameron House, Loch Lomond

Cameron House Resort emphasises development
as the most exciting benefit, with a commitment
to “unlock [employees] full potential through a
blend of on-the-job learning, classroom-based
training, and tailored development programs”.
Initiatives include apprenticeships, structured
work experience in other businesses and
supported scholarships through to graduate
programmes, specialist craft training, and formal
qualifications up to HND and Degree level.



https://www.thetorridon.com/
https://www.cameronhouse.co.uk/
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9. PROMOTE FAIR TRADE

Engaging guests, staff and the wider sector

What this means for your hotel

Using your platform to raise awareness of
Fair Trade and responsible consumption.

Why it matters

Hotels influence:
guest choices
public awareness

wider industry practices

Practical actions you can take

Highlight Fair Trade products and supplier
stories

Use menus, rooms and digital platforms
to communicate impact

Train staff to speak confidently about
your approach

Host or support events and campaigns

Collaborate with other hotels

T

|

)

Image: The Social Hub

What good practice looks like
Fair Trade is visible but not overstated
Guests are informed and engaged
Communications are clear and credible
Common risks to avoid
Over-claiming or vague messaging
Treating Fair Trade as a marketing add-on

Lack of staff awareness




SCOTTISH FAIR TRADE

FAIRER

FAIR
CHANGE
CO.

10. CLIMATE ACTION
AND ENVIRONMENTAL
PROTECTION

What this means for your hotel

Taking action to reduce emissions, waste and
resource use, while supporting sustainable
supply chains.

Why it matters

Environmental sustainability is closely linked
to Fair Trade:

climate change directly affects producers

fair systems enable better environmental
practices

Practical actions you can take

Measure your environmental impact
(energy, water, waste)

Reduce emissions through energy
efficiency and renewable sources

Cut food waste and improve sourcing
practices

Reduce single-use plastics
and improve recycling

Work with suppliers to improve
environmental practices

What good practice looks like

Clear targets and monitoring
of environmental impact

Integration of sustainability
into procurement and operations

Collaboration with suppliers and partners

Common risks to avoid
One-off initiatives without measurement
Ignoring supply chain impacts

Focusing only on visible guest-facing actions

SOME GOOD EXAMPLES
PIG Hotels

PIG Hotels has partnered with social enterprise
Clean the World to solve the issue of discarded
soap bars. Clean the World recycles used hotel
soap and plastic amenities to produce essential
hygiene supplies for communities in need. Through
this partnership, as of 2024, PIG Hotels have:

Collected 1,103kg of soap

Saved 30,638 litres of water
Reduced 1,508kg of carbon
Donated 22,236 bars of soap
Donated 1,200 bars of soap locally

Linens for Life

Linens for Life is a Fair Trade business creating
opportunities for marginalised groups through

a sustainable solution to the hotel industry’s
mass linen disposal. “We have designed a
circular value chain mechanism where we collect
discarded linens from our partnering hotel chains;
we provide technical-circular design support,
capacity building on sustainable production,

and market access assistance to underserved
women’s producer groups for them to produce
upcycled hotel amenities from refurbished linens.


https://www.thepighotel.com/
https://sustainablejourney.org/linens-for-life
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SUPPLIER
SUGGESTIONS

Scottish Fair Trade members include a range of You can also find Fair Trade products
trusted suppliers and wholesalers. The following available from:
are examples of organisations providing Fair Trade Aimers Coffee & Tea
and ethica”y Sourced products Suitable for hotels: ..............................................
Brodies
Creencity Wholefoods =
. Caber Coffee
I[y'?'gtlg"![] .................................
Carishea
Highland Wholefoods Workers Cooperative
Coffee Conscience
.N?'Kgg"P.a.p"e'[ ...........................................
Edinburgh Tea and Coffee Company
.P'Itgm'(‘:”r:'e"§:t. ...................................................................................
Matthew Algie
“Z”ax't'g.l.tl'n ..................................
Out of Eden
Check OUt Ol,lr fu” ’m.?’m'p'?'r's’”l'l'§:t. for Other ............................
suppliers that might meet your needs. Melicrest

For more in-depth information and
guidance contact Scottish Fair Trade.

Image: TWon



https://www.greencity.coop/
https://trueoriginfoods.co.uk/
https://www.highlandwholefoods.co.uk/
https://uk.nakedpaper.com/
https://www.premcrest.co.uk
https://zaytoun.uk/
https://scottishfairtrade.org/our-members/organisations/
https://www.aimers.co.uk/
https://www.brodies1867.co.uk/
https://www.cabercoffee.com/
https://www.carishea.com/ourshop
https://coffeeconscience.co.uk/
https://www.etcc.co.uk/
https://www.matthewalgie.com/
https://www.outofeden.co.uk/
https://mellcrest.com/
https://karmadrinks.co.uk/
https://www.brewgooder.com/
https://www.ehrmannswines.co.uk/find-wines?more=Fairtrade
https://www.thewhiskyexchange.com/d/1125/certified-fair-trade
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HOW SCOTTISH FAIR
TRADE CAN SUPPORT
YOUR HOTEL

Taking a Fair Trade approach does not have to be complex -
but it does require the right support, suppliers and guidance.

Scottish Fair Trade can work with your hotel to:
review your current practices and identify priority actions
recommend trusted Fair Trade products and suppliers
support ethical procurement and supply chain decisions
strengthen your policies and commitments
help you communicate your impact clearly and credibly
Ways to get involved:
Become a member of Scottish Fair Trade
Work towards recognition as a Fair Trade-supporting hotel
Access tailored advice and consultancy support
Collaborate on campaigns and guest engagement initiatives

To start a conversation or request support, contact Scottish Fair Trade at info@scottishfairtrade.org

Scottish Fair Trade: www.scottishfairtrade.org Fair Change Co: www.fairchange.co
Email: info@scottishfairtrade.org Email: info@fairchange.co

Telephone: +44 (0)141 353 561

The Scottish Fair Trade Forum, trading as Scottish Fair Trade, is a Scottish charity, a Company Limited
by Guarantee, and parent of trading subsidiary Fair Change Co. Charity number: SC039883.

Company number: SC337384
Fair Change Co. Company number: SC843484
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