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INTRODUCTION |

Scotland is proud to be a Fair Trade Nation, a country recognised for its
commitment to social justice, global responsibility, and trade that puts
people and planet first. Every sector has a part to play in keeping that
commitment alive, and the events industry is no exception. From festivals
and conferences to community gatherings and corporate functions,
events bring people together — and with that comes the power to

model a fairer, more sustainable world.

Incorporating Fair Trade principles into event planning isn’t just about ethical procurement; it’s
about demonstrating leadership. By choosing fair and local suppliers, working with others who
value transparency, and considering the human stories behind every decision, you help to extend
Scotland’s global impact far beyond the event itself. Sustainability isn’t only environmental — it’s
social and economic too. Ensuring fair wages, decent working conditions, and respect for producers
and workers across supply chains is part of building a genuinely sustainable events industry.

Whether you're planning a small meeting or a major festival, this guide will help you make Fair Trade
choices that align your event with Scotland’s values — celebrating creativity, connection, and fairness
at every stage.

Opportunities

for Economically
Marginalised
Producers

Fair Trade 4 Fair Payment No Child Labour,

Practices No Forced Labour

No Discrimination, Capacity | Promote Fair
Gender Equity, Building Trade
Freedom of Association %
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WHAT ARE THE FAIR
TRADE PRINCIPLES AND
HOW CAN THEY APPLY TO
EVENT MANAGEMENT?

The 10 Principles of Fair Trade are a framework for Fair Trade businesses to
implement to ensure prioritisation of people and planet.! These principles can
also be incorporated into event management, including the approaches below.

PRINCIPLE

Opportunities
for economically
marginalised producers

Transparency and
accountability

Fair trading practices

Fair payment

No child labour,
no forced labour

No discrimination.
Gender equity, freedom
of association

Good working conditions

Capacity building

Promote Fair Trade

Climate action and
protection of the
environment

APPLICATION

The event incorporates partnership and trade with local small businesses or cooperatives
to positively impact the communities where it is hosted.

Event management, policy, and information are transparent and uphold accountability for all
those involved in the event. The event provides accessible communication channels, ensuring
inclusive participation in planning and feedback.

The event trades with Fair Trade product suppliers and collaborates with ethical and Fair Trade
enterprises.

All event employees receive an equitable wage, the local living wage being the minimum.

Goods and services purchased for the event are not linked to child or forced labour.

Event management does not discriminate in its employment or planning process. There is
a clear policy and strategy to ensure fair representation, equity and inclusion in the event
delivery and experience.

Robust health and safety practices are implemented for the event, ensuring a safe environment
for employees and attendees. The event provides fair working conditions for volunteers and
employees in compliance with laws.

Event management seeks to create employee development opportunities and build
connections between attendees and local Fair Trade businesses.

The event has a strategy to increase awareness and advocate for Fair Trade.

The event works collaboratively to reduce greenhouse gas emissions, conserve resources and
preserve the ecosystem. Businesses supplying goods and services for the event align with
sustainable practices.

Fair trade goals: The phrase “Fair Trade goals” used in this guide refers to any environmental or
social goals you might include in your strategy that relate to the Fair Trade Principles above.

CHANGE


https://wfto.com/our-fair-trade-system/our-10-principles-of-fair-trade/
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Your event space shapes inclusivity, connectivity, and engagement.
When preparing your venue, think about how it functions to help meet

Fair Trade goals.

Opportunities to consider when choosing a venue:

Does it give back to the community?

Does it enable inclusivity? E.g. Accessible
facilities and communications, appropriate for
different cultures and religious backgrounds

If the venue is a workplace, does it uphold
fair work* practices?

Will the event’s location cause interruption to
the surrounding community? Do you need to
offer compensation? E.g. free event tickets

*What is fair work?

Fair work is defined by Scotland’s Fair Work

effective voice, opportunity, security, fulfiiment
and respect.”? These fair work practices are
detailed with recommendations in the Fair Work

Framework: fairworkconvention.scot/the-fair-

If the venue is outdoors, will the event
impact any surrounding nature or wildlife?

Is the site energy efficient? E.g. uses LED
lighting, renewable energy, or utilises natural
light

Is the venue easily reachable for public
transport users?

How well does the venue enable or
enhance waste management?

Accommodation

Whether attendees are staying on or off site, or

you're recommending a place for guest artists to
stay, accommodation is linked with your event’s

impact.

Are there local accommodation options that have
a sustainability focus, are worker friendly and
align with the events Fair Trade goals? How might
you partner with them?

Does your event require camping on site? How
can you minimise the impact of discarded tenting
equipment? E.g. on-site tent hiring service or
textile upcycling.


https://fairworkconvention.scot/
https://fairworkconvention.scot/
https://fairworkconvention.scot/
https://fairworkconvention.scot/the-fair-work-framework/
https://fairworkconvention.scot/the-fair-work-framework/
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CREW

A good place to start implementing Fair Trade principles is in your event’s
team culture. All staff and volunteer members are crucial contributors to
the event’s mission and improvement. Their experiences must align with
Fair Trade principles to establish an ethos of fairness.

Areas to assess:

How can you eliminate discrimination in the Are there safe and easily accessible
recruitment process and event planning? feedback options?
E.g. diversity, equity and inclusion policy

and training Is there pptentlal to crggte development

and learning opportunities?
Are the crew informed of and involved
in shaping Fair Trade initiatives?

Are there opportunities for collaboration

Do all crew members understand and uphold
the rights of staff and volunteers?

and contribution? Do recruits receive fair conditions and pay?

. N
Are there skills, passions and insights that E.g. the real Living Wage

different team members want to share or Are policies transparent and accessible?
incorporate? E.g. Upcycling materials for decor

* What s the real Living Wage?

The real Living Wage is the rate required for employees to afford the goods and services
essential to a decent standard of living. Find out more at Living Wage Scotland.

Further information and resources

Living Wage Scotland scottishlivingwage.org

Fair Work Convention fairworkconvention.scot

Creative Scotland - Fair Work creativescotland.com/about/strategy/fair-work


https://scottishlivingwage.org/
https://scottishlivingwage.org/
https://fairworkconvention.scot/
https://www.volunteerscotland.net/volunteer-practice/guidance-and-resources
https://www.creativescotland.com/about/strategy/fair-work
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PROCUREMENT
AND PARTNERSHIP

Besides your crew, many people you trade and collaborate with have a
role in incorporating fair trading practices and promoting Fair Trade at
your event. For example, suppliers, caterers, speakers or performers.
Below are some initiatives to consider when creating these partnerships:

Event trading policy Partnership with aligning organisations
What requirements can you introduce Do the businesses or organisations

for people trading goods such as food helping to sponsor or promote the

and drink? E.g. coffee and tea must be event align with Fair Trade principles?

ethically sourced, no single-use plastic.

See the case example below. Artists who build engagement

Are performers and speakers in the

Standards for suppliers and services programme aware of the event’s Fair Trade
What factors must be considered when goals? Do they have stories, knowledge
selecting suppliers of materials such as or art that incorporates and promotes
merch, event décor or services such as Fair Trade principles?

catering? E.g. Is the merch made from
Fairtrade certified cotton, does the
catering company have a strategy

to reduce food waste?

CASE EXAMPLE

To ensure their marketplace aligns with their sustainability mission, Eden Festival has implemented
a green policy for traders, including the following requirements:

Fair trade (or equivalent) beverages Compostable cutlery and plates

Exclusive use of non-toxic, biodegradable 20% discount for local traders

cleaning products
Only free-range eggs

No single-use plastics o ]
Provision of vegan option on menus

Read more about Eden Festival’s initiatives at: edenfestival.co.uk/about-us


https://edenfestival.co.uk/about-us/
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PROMOTING
FAIR TRADE

By communicating the “why” for making your event Fair Trade, your event can
educate and inspire visitors and influence positive change beyond the event.

To promote Fair Trade at your event, you could:

Partner with local Fair Trade groups Incorporate an event marketplace

and businesses with Fair Trade stall holders

Include educational talks or workshops Contact Scottish Fair Trade for promotion,

in the event programme support and advice — and consider becoming
a member

Design the event setting to encourage
engagement with Fair Trade principles.
E.g. interactive stations or art installations

The conversation is not limited to your event, and there are many other events to learn from and
influence. What groups in the event industry are pushing for more ethical and sustainable events?
How can organisers of your event get involved? How can you share best practices and work
together to campaign for Fair Trade in the event industry?
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INCLUSIVITY |

How do you ensure everyone who attends or wants to be part of your
event does not face hindrances to their involvement? Environments and
types of engagement vary at different events, so it is essential to think
about the unique opportunities to embed inclusivity in your context rather
than only copy standard practices.

Guidance for improving inclusivity includes providing:

Step-free and wheelchair access Dates that do not clash with religious

o and cultural events
In-advance communication about access,

facilities and services Environments that do not orient around

, ) alcohol. E.g. pubs
A system to receive queries and feedback,

and implement requests for adjustments Fair representation among speakers,

artists, and staff
Cover for carers’ attendance and travel costs

For further steps and details, see:

uiet areas and safe spaces . .
Q P Guidance for Inclusive Events

Catering to various dietary needs Created by the Fairer Health for All Academy
Multiple transport options fairerhealthacademy.gmtableau.nhs.uk/guide-

Regular comfort breaks

CASE EXAMPLE

A common barrier to participating in events is cost. To tackle this, Shambala music festival
(15,000 attendees) launched a Pay it Forward Fund to make their event more inclusive of
those who can't afford to go.

“Since the initial launch, our amazing festival community have raised over £43,000, to open
up the festival to those on low incomes who could not attend otherwise. 100% of funds raised
go towards creating ‘full festival experiences’ — including entry tickets, transport to and from
the festival, camping equipment for the weekend, and food!”

shambalafestival.org/essential-info/inclusivity/pay-it-forward-share-the-love


https://www.shambalafestival.org/essential-info/inclusivity/pay-it-forward-share-the-love/
https://www.shambalafestival.org/essential-info/inclusivity/pay-it-forward-share-the-love/
https://fairerhealthacademy.gmtableau.nhs.uk/guide-for-inclusive-events
https://fairerhealthacademy.gmtableau.nhs.uk/guide-for-inclusive-events

FAIR
SCOTTISH FAIR TRADE FAIRER FESTIVALS CHANGE

Cﬂ.@
WASTE REDUCTION AND

CIRCULAR ECONOMY

Waste is a significant issue in the event industry, with UK festivals producing
around 25,800 tonnes of waste yearly.* How can your event join the mission
to create circular events* that respect the environment? This mission is an
innovative one, involving broad collaboration for creative solutions.

Therefore, the following suggestions to reduce waste are only starting points:
A clearly communicated recycling system Make programmes digitally accessible

An on-site sorting system Design signage that can be reused

. , across multiple events
Schemes such as “leave no trace” pledges

or environmental bonds. See the case Ban single-use plastic

example below. )
Implement a return system with reusable cups

Reduce printed materials. When printed

materials are required, think about recycled Use compostable or reusable catering materials

or seed paper and natural ink options, and Campaign for “bring a bottle”
how printed materials can be reused or
repurposed. Think about how other equipment and

materials can be repurposed after the event

*Circular economy
at events CASE EXAMPLE

As opposed to having materials with a linear Kelburn

journey from extraction, use and disposal,

events that integrate circular economy look Garde“ party s

at how existing materials can be used and

repurposed. Environmental Bond

Shambala festival’s Guide to Sustainable This music and arts festival includes a £10
Creative Production, outlines how circular environmental bond in the tickets of campers using
economy principles can be applied to managing the land. Campers can reclaim their bond at the
materials: shambalafestwal org/wp content/ end of the event by handing in a rubbish bag with

litter, cigarette butts or showing a photo of their
spotless camping site. See, kelburngardenparty.

4. Resource Futures. (2023). Towards zero waste festivals: .
Overcoming current challenges in sustainable waste com/about/enwronmental—bond—pledge

management at UK greenfie/d events. https://www.

10


https://www.greeneventbook.com/wp-content/uploads/2024/04/Towards-Zero-Waste-Festivals-Final-Report-2023-1.pdf
https://www.greeneventbook.com/wp-content/uploads/2024/04/Towards-Zero-Waste-Festivals-Final-Report-2023-1.pdf
https://www.greeneventbook.com/wp-content/uploads/2024/04/Towards-Zero-Waste-Festivals-Final-Report-2023-1.pdf
https://www.shambalafestival.org/wp-content/uploads/SustainableProductionGuide.pdf
https://www.shambalafestival.org/wp-content/uploads/SustainableProductionGuide.pdf
https://www.shambalafestival.org/wp-content/uploads/SustainableProductionGuide.pdf
https://www.shambalafestival.org/wp-content/uploads/SustainableProductionGuide.pdf
https://www.kelburngardenparty.com/about/environmental-bond-pledge/
https://www.kelburngardenparty.com/about/environmental-bond-pledge/
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CLIMATE ACTION

Events have a significant impact on the climate and are significantly
impacted by its change. For example, the production and audience
transport emissions and the growing risk of event cancellation due to
extreme weather. Events are at the centre of climate action and have many
challenges and opportunities for progressing a net-positive* strategy.

Below are some prompts when considering how carbon emissions can be reduced
at your event and how you can adapt:

What event planning meetings How can you creatively enhance energy
can be achieved remotely? efficiency or the use of renewable energy?

See the case example below.
How can you prepare and adapt

for extreme weather events? Do you need to switch to LED lighting?
What locally produced and plant-based Can you partner with a local or global climate
catering options are available? justice organisation and invite attendees to

donate? E.g. include a contribution option
towards real, community led solutions in
the ticket purchasing process.

Are there alternative resources and
services located closer to your venue?

How energy-efficient is the site?

CASE EXAMPLE

Net positive is the idea of giving more
than you take. It means aiming beyond the
reduction of negative impact towards the
creation of positive impact.

This music and arts festival has a cycle-powered

Isla’s study, drawing data from 954 European .
Yi g P stage where the audience pedals to power the

events held during 2024, found that the
average emissions per event were 7.61 T I E T TS S

tCO,e per day. Audience travel contributed about-us/

to 39% of total emissions, though this area

is difficult to measure.’ To see the complete

breakdown of emissions associated with

events, see Isla’s Temperature Check report: 5. Isla. (2025). Temperature check Europe 2025.
Ip.weareisla.co.uk/temperature-check-2025 https:/Ip.weareisla.co.uk/temperature-check-2025

1


https://lp.weareisla.co.uk/temperature-check-2025
https://lp.weareisla.co.uk/temperature-check-2025
https://edenfestival.co.uk/about-us/
https://edenfestival.co.uk/about-us/
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TRAVEL

With travel significantly contributing to event carbon emissions,
many event organisers have focused on mitigating this impact.
Here are some ideas drawn from current practices to get started with.

Keep inclusivity in mind when considering initiatives.

Partner with electric/low-emission Set up a temporary WhatsApp carpooling
transport companies group chat for ticket holders

Offer admission or subsidy for public Select venue/s with good reachability
transport inclusion with ticket for public transport users

Provide secure bike docks Time event in consideration

. of public transport schedules
Offer a reward scheme for people who arrive

by public transport. See the case example Depending on event context, what are the
below. Rewards or draw prizes can be created possibilities of traveling to your audience
through partnership with social enterprise and instead of your audience travelling to you?

Fair Trade businesses.

CASE EXAMPLE

The Changency and Crowd Impact’s
Ticket to Ride campaign

Ticket to Ride was a campaign motivating audiences of AnnenMayKantereit’s 2023 summer
tour to choose sustainable travel options. At five cities hosting the concert, raffle tickets made
from seed paper were given to attendees who travelled via public or active transport. The
band’s stage backdrop material was repurposed to make 80 backpacks to give away as raffle
prizes. Find out more in the Ticket to Ride Project Summary: visionsustainableevents.org/wp-
content/uploads/2025/03/2024 _TheChangency_T TR_report-2.pdf



https://visionsustainableevents.org/wp-content/uploads/2025/03/2024_TheChangency_TTR_report-2.pdf
https://visionsustainableevents.org/wp-content/uploads/2025/03/2024_TheChangency_TTR_report-2.pdf
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COLLECTING DATA
AND COMMUNICATING
OUTCOMES

Continuous improvement, transparency, awareness and contribution to industry
change are built by capturing insights from your event and presenting them.
What data can you collect before, during and after your event to inform event
planning? How can you communicate outcomes to motivate collaboration and
inspire audiences and other events to implement Fair Trade practices?

Areas you could track include: Transportation of equipment, services
Number of attendees and online and goods
attendees (hybrid events) Type of food offered and where it is sourced
Locations attendees are travelling from Accommodation options for event
Awareness of Fair Trade before Installation of temporary facilities
and after the event and structures
Session attendance Use of materials such as paper

. for communications
Favourite speakers, performances,

sessions or stalls Strategies to collect data include:

Social media engagement Registration form questions

Types of questions attendees asked QR codes to digital polls or surveys at the

Event exper]ence and feedback venue or via link at hybrld events. Could
you offer incentive for survey participation?
E.g. A prize entry that spotlights Fair Trade
businesses. For inclusion purposes, will
printed surveys or polls be needed?

When considering your event’s carbon footprint,
it is important to define and measure all the
factors contributing to it before using tools

like carbon calculators.
Offering and promoting use of an official

Common factors contributing event app

to event carbon emissions: Prompting attendees to post social media
Mode of transport to the event content about the event
How much waste is produced Analysis of event social media engagement
and how it is treated Document waste and incorporate a waste
Energy consumption audit into your waste management plan

Carbon calculator tools

13
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PRE-EVENT
ENGAGEMENT

When you're on the mission to incorporate Fair Trade principles into your
event, it is essential to have a pre-event engagement plan. This plan goes
beyond motivating attendance to building awareness and participation in
Fair Trade initiatives. It also can give insight into preferences and areas of
interest with which you can adjust to build momentum.

Ways pre-event communication influences
the effectiveness of Fair Trade initiatives:

Builds awareness and motivation to
choose more sustainable transport
and accommodation options

Creates emotional connection to Fair Trade
mission through storytelling

Informs attendees of accessibility information
so they can know what to expect and ask for
adjustments

Communicates the event’s Fair Trade goals
and how attendees can participate in
achieving them

Encourages attendees to bring their own
refillable bottle and participate in waste
reduction practices

Approaches to building pre-event
engagement:

Short videos from the event’s ethical traders
and partners sharing their stories and purpose

Interactive posts about waste solutions and
reuse services, incorporating information
on the correct use of waste bins

Invitation to a shared ideas board. Attendees
could post their favourite ethical brand,
suggestions for the event, environmental tips,
or questions about the event.

Competition via social media to motivate
attendee generated content about the event.
Prizes could highlight Fair Trade businesses
and products made from repurposed materials.

Virtual tour of the venue and behind-the-
scenes clips

Series of lead-in emails sharing tips,
sneak peaks and information

Live videos from speakers and artists.
Could include:

— Sharing their thoughts on Fair Trade

— A preview to their topic or art and sharing
an open channel for questions

— A glimpse at their journey to the event and
encouragement to use more sustainable
transport

— Why they are bringing a bottle \ J Vs
or reusable cup -
4 \

These are only some ideas to get started. =
Get creative and collaborative with your
pre-event engagement ideas!

14
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RISK MANAGEMENT

ldentifying, assessing, prioritising and mitigating event risks is a staple
process in event management. Risks vary significantly and shift. For example,
climate change is increasing probability of unsafe conditions for events.®

There are several resources and standards to help event organisers identify risks to health and
safety and put in place the appropriate measures. A good place to start is with the United Kingdom'’s
national provider of health and safety solutions, The Health and Safety Executive: hse.gov.uk/event-
safety/index.htm

6. Mair, J. (2025). Climate challenges for event management: A research agenda. Journal of Policy Research in Tourism, Leisure and Events,
17(4), 876-885.



https://www.hse.gov.uk/event-safety/index.htm
https://www.hse.gov.uk/event-safety/index.htm
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REFERENCED REPORTS,
FRAMEWORKS AND
GUIDES

Fair Work

SCOTTISH FAIR TRADE FAIRER

URL

Fair work

fairworkconvention.scot/wp-content/uploads/2018/12/

Convention

Fairer Health for
All Academy

Resource
Futures

Shambala

& Kambe
Sustainable
Events

Isla

The Changency
& Crowd Impact

framework

Guidance for
inclusive events

Towards zero
waste festivals

Guide to
sustainable
creative
production

Temperature
check Europe
2025

Ticket to ride:
Sustainable
audience travel
at major events



https://fairworkconvention.scot/wp-content/uploads/2018/12/Fair-Work-Convention-Framework-PDF-Full-Version.pdf
https://fairworkconvention.scot/wp-content/uploads/2018/12/Fair-Work-Convention-Framework-PDF-Full-Version.pdf
https://fairerhealthacademy.gmtableau.nhs.uk/guide-for-inclusive-events
https://fairerhealthacademy.gmtableau.nhs.uk/guide-for-inclusive-events
https://greeneventbook.com/wp-content/uploads/2024/04/Towards-Zero-Waste-Festivals-Final-Report-2023-1.pdf
https://greeneventbook.com/wp-content/uploads/2024/04/Towards-Zero-Waste-Festivals-Final-Report-2023-1.pdf
https://www.shambalafestival.org/wp-content/uploads/SustainableProductionGuide.pdf
https://www.shambalafestival.org/wp-content/uploads/SustainableProductionGuide.pdf
https://lp.weareisla.co.uk/temperature-check-2025
https://visionsustainableevents.org/wp-content/uploads/2025/03/2024_TheChangency_TTR_report-2.pdf
https://visionsustainableevents.org/wp-content/uploads/2025/03/2024_TheChangency_TTR_report-2.pdf
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FESTIVAL CASE
EXAMPLES

Eden Festival | Dumfriesshire, Scotland
Website: edenfestival.co.uk


https://edenfestival.co.uk/
https://www.shambalafestival.org/
https://www.kelburngardenparty.com/
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HOW SCOTTISH FAIR
TRADE CAN SUPPORT

YOUR EVENT

-show your
commitment to global fairness and
be part of Scotland’s journey as a
Fair Trade Nation.

- we can
recognise and promote events
that demonstrate Fair Trade and
sustainability in action.
- our team can

help review your supply chains and
suggest ethical, Fair Trade alternatives.

Scottish Fair Trade: www.scottishfairtrade.org

Email: info@scottishfairtrade.org

Telephone: +44 (0)141 353 561

-we can
provide sustainable event consultancy,

helping you embed Fair Trade principles
across your planning and procurement.

- partner with us
on campaigns or creative initiatives that
connect your audience to global trade
justice.

Fair Change Co: www.fairchange.co

Email: info@fairchange.co

The Scottish Fair Trade Forum, trading as Scottish Fair Trade, is a Scottish charity, a Company Limited

Company number: SC337384
Fair Change Co. Company number: SC843484

.- nmat, A%

by Guarantee, and parent of trading subsidiary Fair Change Co. Charity number: SC039883.
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