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FOREWORD

The climate crisis is not a distant threat. It is already devastating the 
lives and livelihoods of millions of smallholder farmers and artisans in 
the Global South. Those who have contributed least to rising emissions 
are facing the most severe impacts: unpredictable seasons, extreme 
weather events such as droughts and floods, soil erosion, and the loss 
of natural materials that underpin both farming and craft production.

This research was commissioned by 
Scottish Fair Trade to highlight an 

often-overlooked truth: climate justice and 
trade justice are inseparable. Without fairer 
trading structures, producers will lack the 
resources, security, and partnerships they 
need to adapt and thrive in the face of 
climate breakdown.

Fair Trade has always been about more than 
better prices. It is a proven framework for 
long-term, values-driven partnerships that 
build resilience. Across the case studies 
in this report we see producers investing 
in climate-smart agriculture, renewable 
energy, tree planting, and innovation with 
sustainable materials – practical solutions 
that both protect the environment and 
sustain livelihoods. But these efforts are 
constrained by limited resources and 
unequal power dynamics in global trade.

Policy-makers must recognise that Fair Trade 
is not a niche consumer choice but a strategic 
tool for climate action. Expanding Fair Trade 
markets, embedding Fair Trade principles in 
procurement, and ensuring financing reaches 
producers are vital steps towards a fair and 
sustainable global economy.

Producers in the Global South are already 
implementing climate solutions and 
innovations on the ground. What they need 
now is political will, financial support, and 
policy frameworks that acknowledge their 
role and strengthen their hand. Trade that 
puts people and planet first is not optional, 
it is essential if we are serious about climate 
justice.

Louise Davies 
Chief Executive, Scottish Fair Trade
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EXECUTIVE SUMMARY

The climate crisis is increasingly threatening agricultural and 
artisanal livelihoods in the Global South, where smallholder farmers 
and artisans often face the harshest impacts despite contributing 
least to the crisis and having limited resources to adapt.

The increased frequency of extreme 
weather events, such as droughts, 

floods, and shifting rainfall patterns, is 
affecting agricultural productivity and crop 
quality, as well as handicraft production. For 
Fair Trade producers, these challenges are 
daily realities that threaten livelihoods and 
highlight why climate and environmental 
concerns have become increasingly central 
to a movement rooted in social justice.

The study was commissioned by Scottish 
Fair Trade to examine how environmental 
and climate considerations are embedded 
in Fair Trade systems, how they are applied 
in practice, and how Fair Trade frameworks 
can contribute to strengthening climate 
resilience and environmental protection 
by identifying achievements, gaps, and 
challenges. It focuses on the two key Fair 
Trade systems relevant for Scotland: The 
World Fair Trade Organization (WFTO) a 
guarantee system of Fair Trade enterprises 
and the Fair Trade product certification 
Fairtrade (Fairtrade as one word refers 

exclusively to the certification system that 
is governed by Fairtrade International). A 
qualitative research approach was used, 
combining a desk review with semi-
structured interviews with Fair Trade 
organisations and case study interviews 
with Fairtrade-certified producer 
organisations and WFTO-guaranteed 
enterprises, covering a diversity of product 
categories and geographical regions.

Fairtrade International and WFTO have 
increasingly embedded climate and 
environmental considerations into 
their systems, integrating them across 
standards, projects, campaigns, and 
support structures. The standards of 
both organisations cover areas such as 
sustainable agriculture, forest protection, 
waste management, and climate change 
adaptation and they serve not only as a 
regulatory baseline but also as a roadmap 
for continuous improvement, with a flexible 
approach that acknowledge producers’ 
limited resources.
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The case studies highlight how WFTO 
guaranteed enterprises make environmental 
sustainability and climate action central 
to their businesses, fully integrating them 
into daily practices such as using recycled 
materials, adopting renewable energy in 
production, pursuing organic farming, and 
reinvesting in environmental initiatives. 
Their commitment shows that Fair Trade 
enterprises can be drivers of change, 
even with limited resources. At the same 
time, some WFTO enterprises, particularly 
small handicraft producers, currently face 
economic hardship and therefore struggle 
to invest in larger-scale measures. Long-
term partnerships with Fair Trade buyers 
were highlighted as vital enablers of 
environmental positive impact, providing 
producers with stable income and in some 
cases enabling additional support from 
their partners for investment in adaptation 
and mitigation measures. In addition, 
training and awareness-raising within Fair 
Trade enterprises are important tools for 
strengthening resilience and fostering 
environmental awareness. WFTO supports 
its members and helps to mobilise resources, 
though its own capacity is limited.

In the Fairtrade system, both the case 
studies and all interviewed representatives 
highlighted Producer Networks and 
Fairtrade projects as the most powerful 
tools for enhancing environmental 
protection and climate resilience. By 
delivering trainings, building capacity, and 
facilitating projects, often in cooperation 

with external partners, they enable 
tangible improvements on the ground and 
strengthen producer resilience. Fairtrade 
also supports producers in complying with 
international regulations such as the EU 
Regulation on Deforestation-free Products 
(EUDR). The Fairtrade Premium is a vital 
instrument for environmental investment, 
but its potential is constrained by the often-
limited share of produce that organisations 
are able to sell under Fairtrade terms.

Scaling Fair Trade’s impact depends on 
greater market access and increased 
financial support. Expanding Fair Trade 
consumption would give producers more 
resources for climate and environmental 
action, while external support from 
commercial partners, institutional donors, 
and governments through financial 
contributions and open dialogue to 
understand producers’ challenges and 
needs is crucial for implementing context-
specific solutions. Long-term partnerships, 
shared responsibility and commitment 
across the value chain are indispensable. 
Enhancing dialogue, knowledge sharing, 
and communication of best practices can 
help scale the movement’s climate and 
environmental impact, supporting producers 
in the Global South to strengthen their 
resilience and advance climate justice. By 
building on achievements and addressing 
remaining gaps, Fairtrade, WFTO, and 
the wider movement can strengthen their 
role as catalysts for climate action and 
environmental protection.
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ABBREVIATIONS

EU European Union

EUDR EU Regulation on Deforestation-free Products

FAO Food and Agricultural Organisation of the United Nations

FT Fairtrade

FTF Fairtrade Foundation

FLOCERT Fairtrade Labelling Organisations Certification

GAP Good Agricultural Practices

GPI Get Paper Industries

HLO Hired Labour Organisation

HREDD Human Rights and Environmental Due Diligence

IPCC Intergovernmental Panel on Climate Change

NAPP Network of Asia and Pacific Producers

PO Producer Organisation

RSTC Rwenzori Sustainable Trade Centre

SPO Small Producer Organisation

WFTO World Fair Trade Organisation
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1. INTRODUCTION

The climate crisis is affecting every region of the world. Extreme 
weather events such as droughts, floods, rising temperatures, 
shifting rainfall and wind patterns, and the spread of pests and 
diseases have become more frequent and severe. Climate change 
refers to the long-term alteration of average weather patterns, and 
while such changes can occur naturally, there is overwhelming 
scientific evidence that recent shifts are largely caused by human 
activities (IPCC, 2021).

These climatic changes are increasingly 
threatening agricultural production, 

reducing both yield quantity and quality, 
and placing farmers’ livelihoods at serious 
risk (FAO, 2023). Artisans in the handicraft 
sector are affected as extreme and 
unpredictable weather events limit access 
to natural materials and disrupt production 
cycles (The British Council & Fashion 
Revolution India, 2023). Deforestation and 
biodiversity loss, often driven by agricultural 
expansion, further intensify these impacts, 
weakening the ecosystems on which 
producer communities depend (FAO, 2020). 
Vulnerable communities, especially in 
the Global South, particularly smallholder 
farmers and socially marginalised groups, 
face these severe ecological, economic, 
and social pressures despite contributing 
the least to the crisis and having limited 
resources to adapt (World Bank, 2025).

For Fair Trade producers, these global 
challenges are daily realities that threaten 
livelihoods and highlight why environmental 

and climate concerns have become 
increasingly central to the movement. 
What began in the mid-20th century as 
solidarity trade initiatives focused mainly 
on fairer trading conditions and supporting 
marginalised producers has, over time, 
evolved to integrate environmental and 
climate considerations as core principles of 
Fair Trade. Today, Fair Trade encompasses 
a range of certification and verification 
systems. The most widely known label is the 
Fairtrade Mark, a product standard, covering 
commodities such as coffee, cocoa, 
tea, bananas, and cotton. Other product 
certification schemes include Fair for Life, 
FairWild, and Naturland Fair. In contrast to 
Fair Trade product certification systems that 
certify products as Fair Trade, the World 
Fair Trade Organization (WFTO), with its 
WFTO Guarantee System, verifies entire 
businesses that operate according to the 10 
Fair Trade Principles. A commonly accepted 
definition of Fair Trade was adopted in 2001 
by the key Fair Trade networks.
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It defines Fair Trade as:

“A trading partnership, based 
on dialogue, transparency and 
respect, that seeks greater 
equity in international trade. 
It contributes to sustainable 
development by offering better 
trading conditions to, and securing 
the rights of, marginalized 
producers and workers – 
especially in the Global South.”

Fairtrade International & WFTO, 2018

Building on this definition, the International 
Fair Trade Charter, first developed in 2009 
and updated in 2018, serves as a shared 
reference point for the movement. It outlines 
the core values of Fair Trade and articulates 
how the movement seeks to transform trade 
to achieve justice, equity, and sustainability 
for both people and planet (Fairtrade 
International & WFTO, 2018). Specifically, 
the Charter states that environmental 
protection is a core pillar of Fair Trade and 
emphasises that all actors along the value 
chain share responsibility for safeguarding 
natural resources, reducing emissions, and 
waste. It also highlights the need to support 
small-scale producers who are particularly 
vulnerable to climate change in adopting 
adaptation and mitigation strategies 
(Fairtrade International & WFTO, 2018).

This study was commissioned by Scottish 
Fair Trade to investigate how environmental 

and climate considerations are embedded in 
Fair Trade systems, applied in practice, and 
how Fair Trade frameworks can contribute 
to strengthening climate resilience and 
environmental protection. The report 
focuses on Fairtrade International and 
WFTO as the two most prominent Fair Trade 
schemes for Scottish consumers.

Specifically, the study seeks to:

	➡ Examine how environmental and climate 
considerations are reflected in Fair Trade 
systems (Fairtrade International and WFTO).

	➡ Assess how these are implemented in 
practice and identify achievements, gaps, 
and challenges in embedding climate and 
environmental considerations.

Structure of the report
To address the objectives, the report is 
structured as: chapter 2 – describes the 
methodology, chapter 3 – describes the 
involvement of environmental and climate 
considerations into the WFTO guarantee 
system and Fairtrade certification, chapter 
4 – displays five case studies as best 
practices on how environmental and climate 
aspects are implemented in practice by 
WFTO guaranteed organisations and 
organisations with Fairtrade certification, 
chapter 5 – discusses how the Fair Trade 
systems support environmental protection 
and climate resilience and what are the gaps 
and challenges, in chapter 6 – conclusions 
are drawn and recommendations given.
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2. METHODOLOGY

For this report a qualitative research approach was used:

	➡ Desk review: Key documents, including 
Fair Trade standards, organisational 
publications, reports, and policy 
statements, were reviewed to assess the 
integration of environmental and climate-
related aspects in Fair Trade frameworks. 
These documents were sourced from the 
Fairtrade International website and the 
WFTO website. In addition, peer-reviewed 
journal articles were reviewed for Fairtrade 
only, as no comparable academic literature 
on the WFTO Guarantee System is 
available. The desk review examined how 
climate and environmental aspects are 
embedded in the two Fair Trade systems 
and informed the development of the 
interview questions.

	➡ Semi-structured interviews with 
Fair Trade organisations: Eight semi-
structured interviews were conducted 
remotely with representatives from Fair 
Trade organisations (including both 
Fairtrade and WFTO networks). These key 
informants were selected based on their 
expertise and involvement in areas related 
to environmental and climate strategies 
within their organisations. The interviews 
provided insights into the evolution of 
the systems regarding environmental 
and climate aspects, current practices, 
challenges, and strategic priorities.

	➡ Semi-structured interviews with Fair 
Trade producer organisations and 
importers (Case Studies): Six interviews 
were conducted with Fair Trade producer 
organisations and importers, which form 

the basis of the five case studies featured 
in this report. These interviews explored 
how environmental and climate aspects 
of Fair Trade are applied in practice. 
The case studies were selected to 
reflect a diversity of product categories, 
geographic regions, and guarantee 
/ certification systems (WFTO and 
Fairtrade). Selection was also based on 
the relevance to the Scottish Fair Trade 
context and willingness to participate.

All interviews were conducted remotely via 
video conferencing tools between June and 
July 2025 and followed a semi-structured 
format to allow for flexibility while covering 
core themes. Interviewees were selected 
through purposive sampling, focusing 
on individuals and organisations actively 
engaged in environmental or climate-related 
work within Fair Trade. Therefore, existing 
contacts of Scottish Fair Trade’s network 
were used for the first interviews, followed 
by applying the snowball sampling method 
from those initial interviews, and from those 
initial interviews, additional interviewees 
with deep insights into the climate and 
environment-related field were identified.

All interviews were recorded, transcribed, 
and a qualitative content analysis was 
conducted. To enhance the validity and 
reliability of findings, data from interviews, 
literature, and document reviews were 
triangulated whenever possible. This 
allowed for cross-verification of insights 
and the identification of consistent themes 
across different sources.
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3. INTEGRATION OF 
ENVIRONMENTAL 

AND CLIMATE 
CONSIDERATIONS IN THE 
FAIR TRADE SYSTEMS

This chapter discusses how environmental and climate 
considerations are embedded in the WFTO and Fairtrade system 
(Fairtrade (one word) refers exclusively to the certification system 
that is governed by Fairtrade International). It draws on their 
standards, policies, and other information available from their 
official websites. As the two systems differ in structure and scope, 
the findings are presented separately.

Photo: RSTC
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3.1 World Fair Trade Organization (WFTO): Overview 
of the WFTO system and how Environment and 
Climate Considerations are embedded into the System

The WFTO is a global community 
organisation which verifies enterprises that 
operate according to Fair Trade principles. 
WFTO is a membership organisation that 
unites small and medium social enterprises, 
such as food enterprises and fashion and 
handicraft businesses. In 1989, 
the WFTO (formerly IFAT) was 
founded. Today, WFTO is active 
throughout 70 countries with 
more than 300 enterprises that 
are WFTO verified. In 2013, the 
WFTO Guarantee System was 
established as an assurance 
mechanism that guarantees 
the entire enterprise, including 
the enterprise structure, 
business model, supply chain, 
and its operations. The Guarantee System 
functions not only as an accountability 
tool, but also as a development tool for 
enterprises to improve their Fair Trade 
practices at the same time. The guarantee 
process involves filling self-assessment 
reports and being audited. WFTO members 
that successfully complete the guarantee 
system process become a “Guaranteed Fair 
Trade Enterprise” and use the WFTO label 
on their products.

WFTO follows the vision “to build a new 
economy that puts people and our planet 
at the forefront of doing business,” and 
therefore, the environment is one of the 
core values of the WFTO system. In terms 

of climate and environment WFTO aims to 
contribute to creating a people and planet 
balance, environmental protection and 
regeneration of resources, sustainable 
consumption and production, local 
economies and shorter supply chains.

The WFTO Fair Trade Standard 
is based on the 10 Fair Trade 
principles, which define the 
compliance criteria for the 
WFTO standard. A large number 
of criteria have to be fulfilled 
as a requirement of becoming 
a guaranteed WFTO member; 
a range of criteria must be 
complied with within a time 
frame between two to four years 

after the initial approval, and a range of 
criteria are set as continuous improvement. 
The goal of continuous improvement is to 
help organisations to steadily reach higher 
levels of performance, showing tangible 
progress in how they run their operations 
over time. Organisations are required to 
outline and monitor their progress towards 
the continuous improvement criteria in 
their improvement plan, with sustained 
improvement expected until the criteria are 
fully met.

The climate and environmental criteria 
are integrated in Principle 10, “Climate 
Action and Protection of the Environment”. 
A stronger commitment to this principle 
was first signalled in 2019, when WFTO 

The WFTO Fair 
Trade Standard 
is based on the 
10 Fair Trade 
principles, 
which define 
the compliance 
criteria for the 
WFTO standard.
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members passed a resolution at the General 
Meeting to step up efforts in addressing 
the climate crisis and protecting the planet. 
In line with this, the Principle, formerly 
named “Protection of the Environment,” was 
updated in 2022. Compared to the other 
nine principles, in Principle 10, most of the 
criteria are continuous improvement criteria. 
Under this Principle, a policy to understand 
the organisation’s environmental impact 
is the only criterion that is mandatory to 
implement fully to become a guaranteed 
WFTO member. This includes assessing the 
environmental impact of production and 
operations, such as waste generation, and 
developing an environmental policy with 
an action plan. Continuous improvement 
criteria cover reducing, reusing, and 
recycling waste; conserving biodiversity 
and protecting forests and other natural 
ecosystems; adapting agricultural practices 
to climate change through practices such 
as agroecological approaches or transitions 
to organic/sustainable production, 
implementing measures to mitigate climate 
change, diversifying crops and varieties, 
and using biological pest control. For 
product design and packaging, materials 
should be sourced sustainably, be socially 
responsible, and/or be recycled. Partners 
should work together to learn, adapt, and 
take action to mitigate climate change and 
protect the environment. As part of their 
improvement plans, WFTO members are 
required to define the measures they will 

implement, along with clear timelines, to 
move towards fully meeting the criteria’s 
requirements, allowing them to reflect their 
organisation’s specific situation. In addition 
to Principle 10, Principle 9 (“Promotion of 
Fair Trade”) also contains a compliance 
criterion on climate change, requiring 
members to have a policy and action plan 
to raise awareness, support producers 
and suppliers in mitigation efforts, and 
communicate their climate mitigation 
activities.

The headquarters of WFTO Global is 
located in the Netherlands, and works 
closely with WFTO regional branches 
that are supporting WFTO members in 
the regions and promoting the Fair Trade 
Principles worldwide. The regional branches 
consist of WFTO Africa & Middle East, 
WFTO Asia, WFTO Europe, WFTO Latin 
America, and WFTO Pacific.

With WFTO’s #BusinessRevolution 
campaign, launched in 2024, the 
organisation is calling for action to build 
fair and sustainable economies through 
business. The campaign stresses the 
urgency of a system change from an 
economy where profit comes before people 
and planet to one in which sustainable 
profit goes hand in hand with people and 
the planet. It showcases the examples of 
Fair Trade enterprises that incorporate 
sustainable business models prioritising 
social and environmental impact.
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3.2 Fairtrade International: Overview of the 
Fairtrade System and how Environment and Climate 
Considerations are embedded into the System

Fairtrade is the most well-known Fair Trade 
label in the world. Fairtrade International 
is a global network association. The 
Fairtrade system consists of Fairtrade 
International, the global umbrella 
organisation located in Germany, 25 
national Fairtrade organisations that 
promote Fairtrade to consumers and 
businesses in the respective countries, 
three regional Producer Networks, which 
represent producers and workers, and the 
independent certification 
body FLOCERT (Fairtrade 
Labelling Organizations 
Certification). Fairtrade 
International develops the 
Fairtrade Standards, supports 
the Fairtrade system as a 
whole, and is the owner of 
the Fairtrade Mark. Products are certified 
with the Fairtrade Mark, showing that 
workers, farmers, and businesses comply 
with the Fairtrade standards and have been 
independently audited and certified by the 
independent certification body FLOCERT. 
More than 37,000 products are Fairtrade 
certified, involving almost 2 million farmers 
and workers in Fairtrade certified producer 
organisations. A wide range of commodities 
are covered by Fairtrade Standards, such 
as tea, coffee, cocoa, bananas, flowers, 
cotton, cane sugar, spices, fruits, and 
nuts. In 2023, 45 % of all Fairtrade farmers 
produced coffee, 28% cocoa, and 17% tea 
(Fairtrade International, 2025a).

The Fairtrade system guarantees that 
producers receive at least the Fairtrade 
Minimum Price when market prices fall, 
providing a safety net against volatility. This 
Minimum Price for the different product 
categories is regularly reviewed and 
adjusted. Fairtrade incentivises organic 
production by offering a higher Fairtrade 
Minimum Price for organically grown 
products. In addition, producers receive 
the Fairtrade Premium, which is an extra 

sum of money that 
farmers or workers 
collectively invest 
in projects that 
aim to improve the 
economic, social, 
and environmental 
conditions of 

producers and their communities. Farmers 
and workers decide democratically in what 
kind of projects the Fairtrade Premium 
is invested, for example, in healthcare 
projects, community infrastructure, 
education, or as environmental or 
productivity investments. The Producer 
Networks represent producers and 
provide support to the producers in 
the regions, such as offering training 
on Standard implementation and 
compliance, technical training and support, 
enhancing organisational capacities of the 
cooperatives, and connecting with internal 
and external projects.

Fairtrade is the most well-
known Fair Trade label 
in the world. Fairtrade 
International is a global 
network association.
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Fairtrade aims to link disadvantaged 
producers with consumers, advocate for 
fairer trading conditions, and empower 
producers to overcome poverty, improve 
their standing, and gain greater control 
over their lives. Producers are represented 
through the regional networks (Asia and 
Pacific, Africa and Middle East, Latin 
America and the Caribbean) and hold 
equal voting power 
in Fairtrade’s General 
Assembly, giving them a 
direct role in decision-
making and Standard-
setting in the Fairtrade 
system. Since Fairtrade 
has been operating, the 
system and the Standards 
have been regularly 
updated. In 2023, Fairtrade 
defined its sustainable 
agriculture policy. The 
policy frames sustainability 
through the environmental, social, and 
economic dimensions, linking the climate 
crisis to social justice. It promotes an 
agroecological approach that combines 
social and ecological principles to transform 
food systems, with climate resilience 
identified as a key focus in sustainable 
agriculture. The policy is being implemented 
by enhancing farmer support programs 
for climate resilience, advocating for 
public policies, updating Standards to 
include more sustainability elements, 

and strengthening collaborations with 
specialised organisations. In Fairtrade’s 
current Theory of Change, covering 2021-
2025, environmental protection and climate 
resilience play an important part as the 
intended impacts Fairtrade aims to achieve 
are environmental sustainability, including 
climate resilience, protection of soil and 
water, and biodiversity, as well as making 

supply chains sustainable, 
resilient, and fairer. One 
of Fairtrade’s targeted 
intermediate outcomes 
is increased adoption of 
climate-resilient practices, 
climate adaptation plans, 
and good agroecological 
practices.

The Fairtrade system is 
governed by a range of 
Standards. The Small-scale 
Producer Organisation 
(SPO) Standard applies to 

cooperatives, while plantations are covered 
by the Hired Labour Organisation (HLO) 
Standard. The Trader Standard applies to 
companies and traders handling Fairtrade 
products. The Climate Standard applies to 
organisations generating carbon credits. 
In addition, there are product-specific 
Standards for key Fairtrade commodities, 
including cocoa, coffee, textiles, bananas, 
flowers, cereals, nuts, fresh fruits, sugar, 
and tea.

The Fairtrade system 
is governed by a range 
of Standards. The 
Small-scale Producer 
Organisation (SPO) 
Standard applies to 
cooperatives, while 
plantations are 
covered by the Hired 
Labour Organisation 
(HLO) Standard.
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About one third of Fairtrade Standards’ 
criteria address environmental topics, 
including environmental management, 
soil and water protection, biodiversity, 
waste management, and climate change 
adaptation and mitigation. Fairtrade 
Standards are divided into core criteria, 
which are mandatory conditions that must 
be met from the outset to obtain and 
maintain certification, and development 
criteria, which promote continuous 
improvement over time. Core criteria 
cover essential social, environmental, and 
economic aspects, while development 
criteria encourage organisations to go 
beyond the minimum and to continuously 
improve and invest in the development 
of their organisations, communities, and 
businesses. Compliance with development 
criteria is measured through an average 
score, allowing organisations to prioritise 
the areas they focus on according to their 
own risk assessments and capacities.

The SPO Standard was last updated 
in 2019 by involving more than 500 
producer organisations as part of the 
public consultation. The environmental 
requirements fall under the production 
chapter under environmental development. 
Each organisation requires a person who is 
responsible for environmental development. 
Criteria under pest management and 
hazardous material use are intended to 
minimise risks from handling pesticides, 

reduce the application of pesticides and 
promote integrated pest management 
tools. Under soil and water core criteria, 
producers are required to identify land 
at risk of soil erosion and encouraged, 
in the form of developmental criteria, 
to implement measures to enhance soil 
fertility and sustainable use of water. 
The chapter on biodiversity covers 
the conservation of protected areas, 
protection of forests and vegetation 
and prevention of deforestation as core 
criteria and encourages enhancement of 
biodiversity as a developmental criterion. 
The climate change adaptation and 
mitigation developmental criteria cover the 
implementation of measures on adaptation 
to climate change, efficient energy use, and 
measures to reduce greenhouse gases and 
increase carbon sequestration.

The HLO Standard generally has stricter 
requirements and shorter implementation 
timelines compared to the SPO Standard 
because HLOs typically have more 
structured management systems, greater 
administrative capacity, and more 
resources, whereas SPOs often operate 
with more limited resources and capacity.

For example, plantations need to actively 
raise awareness on environmental issues 
among workers, and unlike in the SPO 
Standard, where it is a developmental 
criterion, plantations are required to 
implement measures to increase soil fertility.
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In the coffee and cocoa product Standards, 
it is defined that organisations are required 
to conduct regular assessments of 
environmental risks and develop a climate 
adaptation plan, which must be updated 
annually. They must also implement 
sustainable agricultural practices based on 
this plan. Furthermore, criteria aligned with 
the requirements of the EU Regulation on 
Deforestation-free Products (EUDR) have 
been incorporated into the Coffee and 
Cocoa Standards. EUDR aims at minimising 
the risk of bringing commodities or products 
that cause deforestation and degradation of 
the forest into the EU, requiring producers 
to conduct environmental risk assessments 
and the collection of geolocation data 
of their land to ensure no deforestation 
happened after the cut-off date. In the 
Coffee Standard it is defined that at 
least 5% of the Fairtrade Premium must 

be invested in productivity improvement 
and/or coffee quality improvements and/
or enhancing sustainable agricultural 
practices. Furthermore, organisations are 
required to set up a Development Plan that 
defines how the Premium or other funds will 
be used to support the business, members, 
workers, community, or environment. 
The Trader Standard was reviewed and 
updated in 2024 incorporating a chapter 
on Human Rights and Environmental Due 
Diligence (HREDD) such as managing 
environmental impact. Traders are required 
to be aware of and to not violate applicable 
legislation on biodiversity, land use, climate 
emissions, energy use and use of water. 
As a voluntary best practice, traders are 
encouraged to increase the use of recycled 
or biodegradable materials for packaging 
and reduce carbon footprints.
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4. IMPLEMENTATION 
OF ENVIRONMENTAL 

AND CLIMATE 
CONSIDERATIONS IN 
PRACTICE: CASE STUDIES

The following case studies demonstrate how WFTO guaranteed 
organisations and organisations with a Fairtrade certification 
implement environmental and climate considerations in practice. 
They serve as real-world examples that will later support the broader 
discussion of achievements, gaps, and challenges in Chapter 5.

Photo: RSTC
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4.1 CASE STUDY 1: Rwenzori Sustainable Trade Centre 
(Uganda): Strengthening Climate Resilience and 
Market Access for Communities

RSTC women artisans making baskets from raffia and banana leaf (Photo: RSTC)

The Rwenzori Sustainable Trade Centre 
(RSTC) is a social enterprise and business 
incubator based in the Rwenzori region 
in Uganda that works with smallholder 
farmers and artisans. RSTC’s mission is 
to improve livelihoods for communities in 
the Rwenzori region by promoting eco-
friendly production and ensuring fair 
market access for their products. RSTC 
works with six cooperatives of which five 
are in coffee and one in cocoa involving 
around 5000 farmers and with 42 artisan 
groups incorporating over 4500 artisans of 
which 90% are women. RSTC supports the 
cooperatives and artisan groups in terms 

of capacity building, marketing, commercial 
and financial services, access to trade and 
production credits and emergency relief. 
The organisation takes a holistic approach, 
engaging in all stages of the value chain 
and integrating both environmental 
sustainability and social responsibility into 
its activities. RSTC is the biggest exporter 
of crafts from Uganda to the European 
market. RSTC is a WFTO guaranteed 
member and the cooperatives are also 
certified by Fairtrade International with two 
of the coffee cooperatives also holding an 
organic certification.
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Producers in the Rwenzori region face 
various interconnected environmental 
challenges which are shaped by climate 
change, deforestation and poor land 
management which are having a significant 
impact on both the farmers and artisans 
RSTC works with. Farmers experience an 
increase of pests and diseases, extreme 
weather events such as landslides, floods 
and droughts and increased soil erosion 
resulting in lower agricultural productivity.

Artisans are mostly affected by the reduced 
availability of natural raw materials such 
as natural dyes or raffia. Raffia availability 
is affected mostly by deforestation and is 
mainly used for making baskets. To cope 
with these challenges requires looking for 
innovations which often require investments 
into new technologies.

In 2024, RSTC launched a comprehensive 
environmental strategy to strengthen and 
scale up its environmental interventions. 
The environmental coordinator, who now 
coordinates the implementation of RSTC’s 
environmental strategy, noted that in the 
past, environmental stewardship was often 
understood by cooperatives narrowly as 
tree planting, and that many cooperatives 
had only scattered environmental policies 
or action plans. The new strategy moves 
beyond this limited view by addressing 
a broader set of priorities, including 
awareness raising on environmental 
stewardship, waste management, sanitation, 
clean energy, and other greening initiatives. 

The strategy builds on earlier interventions 
that RSTC had already been implementing, 
such as its sustainable energy programme 
promoting briquette making from coffee 
husks and the use of solar energy. Since its 
adoption, RSTC has supported cooperatives 
in developing their own customised 
environmental policies, provides capacity 
building, and offers trainings to strengthen 
implementation. A key focus at present is 
supporting cooperatives with compliance 
to the EUDR. Despite these advances, 
certain areas such as recycling remain 
difficult to implement due to the significant 
investments in the technology they require.

The environmental coordinator, Kandole 
Annet Balewa, of RSTC described the 
role of Fair Trade in contributing to 
environmental sustainability and climate 
resilience as both a tool to raise awareness 
and as a “watchdog” mechanism that 
ensures compliance.

Funding from the UK organisation Comic 
Relief has enabled RSTC to operationalise 
parts of the strategy, particularly in climate-
smart agriculture. Activities include training 
farmers, planting shade trees to increase 
productivity and resilience. In addition, 
RSTC has provided cooperatives with solar 
products, while some cooperatives have 
independently secured support from other 
partners to purchase solar drying racks. The 
organisation is also piloting bamboo-based 
production with the women artisan groups, 
as bamboo not only provides a marketable 
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product such as cups and decoration 
products but also helps stabilise soils and 
reduces erosion.

The WFTO membership has enabled 
RSTC to receive key support in piloting 
alternatives to scarce natural raw materials 
such as raffia, addressing one of the most 
pressing challenges faced by artisans.

Crafting Fairer Futures: 
Pilot Project on Banana Fibre
Initiated through the WFTO network, RSTC 
in partnership with the Shared Interest 
Foundation, a UK-based charity that 
supports sustainable livelihoods through the 
delivery of technical assistance for producer 
communities. Together with WFTO Africa 
& Middle East, they launched the project 
Crafting Fairer Futures in May 2025. This 
16-month initiative seeks to improve the 
livelihoods of 200 artisans from four craft 
associations, 80% of whom are women and 
youth. The project will introduce banana fibre 
as a sustainable and eco-friendly alternative 
material to address the challenge of limited 
availability and increasing costs of raw 
materials, especially raffia, and empower 
artisans to diversify their skills and products. 
It utilises the stem of the banana, which is 
mostly a waste product. 

The technical partner in the project is the 
Ugandan social enterprise TEXFAD, which 
specialises in processing waste banana 
stems into fibre for handwoven textiles and 
will provide training to the artisans working 

with RSTC. Through this support, artisans 
will be able to transform the banana stem 
into value-added materials for crafts such as 
baskets and other handicraft items. Farmers 
from the RSTC partner cooperatives also 
benefit, as they can sell banana stems that 
would otherwise go unused, creating an 
additional income stream.

Key activities of the project include the 
construction of a production centre in 
the Kasese district, procurement of fibre 
extraction machines and handlooms, 
and skills training in fibre processing and 
product development. Artisans are also 
supported in creating prototypes to test 
quality and marketability, while RSTC, in 
collaboration with WFTO Africa & Middle 
East, works to promote products through 
exhibitions, trade fairs, and marketing 
campaigns targeting eco-conscious buyers.

The project is designed not only to provide 
artisans with new production skills and 
techniques, but also to build resilience 
by reducing dependence on increasingly 
limited raw materials and by promoting the 
use of alternative waste products that are 
locally available.

By connecting innovation, environmental 
sustainability, and market access, Crafting 
Fairer Futures aims to increase artisan 
incomes and create a replicable model for 
sustainable handicraft production that could 
be scaled in other contexts where agricultural 
residues are abundant but underutilised.
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4.2 CASE STUDY 2: Mirichi and Mutindwa Coffee 
Cooperatives (Kenya): Building Climate-Resilient 
Coffee Production through Fairtrade

Mirichi Farmer’s 
Cooperative Society
Mirichi Farmer’s Cooperative Society is 
located in Krynaga County in Kenya and 
counts 1600 members. Members deliver 
unprocessed coffee to the cooperative, 
which operates wet mills and drying 
facilities before selling to millers and 
brokers. The cooperative has been 
Fairtrade certified since 2017 and sells 
all its coffee through Fairtrade channels, 
though without long-term partnerships.

Like many coffee cooperatives in Kenya, 
Mirichi faces serious climate challenges.

Farmers are affected by emerging pests 
and diseases, declining yields, and extreme 
weather events such as heavy rainfall and 
droughts. As part of the climate adaptation 
plan, which is a core requirement of the 
Fairtrade Coffee Standard, Mirichi has 
developed an adaptation plan that identifies 
major risks and strategies to address them. 
For example, soil erosion was identified 
as a major threat, and farmers were 
encouraged and trained to adopt mulching, 
cover cropping, planting shade trees, and 
switching to more resilient coffee varieties. 
Implementing these measures will help 
farmers to improve the quality of their 
coffee and allow them to gain higher prices.

Solar dryer in the Mirichi cooperative funded by the DONUTS project (Photo: Mirichi)
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Mirichi has received support from Fairtrade 
Africa, their Producer Network, through 
several trainings, including on climate 
adaptation planning and Good Agricultural 
Practices (GAP), and also participates in 
the DONUTS (Dignified Opportunities 
Nurtured Through Trade 
and Sustainability) 
Sustainable Chain of 
Kenyan Coffee project 
facilitated by Fairtrade 
Africa. The Fairtrade 
project which is funded 
by the Ministry of 
Foreign Affairs of Finland 
supplemented by 
additional contributions 
from Fairtrade members (private sector 
companies) is implemented by Fairtrade 
Africa and local partner organisations and 
runs from 2022-2025. The project aims to 
address the impact of climate change and 
environmental degradation on the entire 
coffee value chain with the core objective 
of contributing to the realisation of coffee 
producers’ climate change resilience 

and right to a decent life. Through the 
DONUTS programme, Mirichi has received 
various trainings on climate adaptation and 
mitigation measures and were supported 
on the implementation of these measures. 
The cooperative received support with solar 

dryers to help farmers 
adapt to unpredictable 
weather when drying 
coffee beans, introduced 
fuel-efficient cookstoves 
to reduce deforestation, 
and is in the process of 
establishing a carbon 
credit project. The 
cooperative is currently 
investing the Fairtrade 

Premium in measures to improve coffee 
quality and production. The cooperative’s 
Secretary, George Nyaga, emphasised the 
importance of trainings from Fairtrade, “The 
trainings that they give, they are extensive. 
Everybody is able to understand them. 
Actually, I think they are one of the best.”

Through the DONUTS 
programme, Mirichi has 
received various trainings 
on climate adaptation 
and mitigation measures 
and were supported on 
the implementation of 
these measures

Photo: RSTC
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Mutindwa Coffee Growers 
Cooperative Society Ltd
The cooperative is located in Tharaka Nithi 
County and has around 1,264 members. 
Similar to Mirichi, Mutindwa operates wet 
processing facilities and sells its coffee to 
brokers. It has had a Fairtrade certification 
since 2018.

Climate change has strongly affected the 
production of Mutindwa farmers. They 
report reduced yields and declining coffee 
quality due to extreme temperatures, 
unpredictable seasons, and difficulties in 
drying coffee beans. Longer drying times 
lowers the coffee quality, which in turn 
reduces the prices farmers can achieve.

The Fairtrade certification has enabled the 
cooperative to access several trainings from 
Fairtrade Africa, covering environmental 
topics such as geolocation data collection 
and income diversification. Like Mirichi, 
Mutindwa also participates in the DONUTS 
project, which has provided farmers with 
several trainings and support on climate 
adaptation and mitigation practices, while 
promoting the inclusion of women, youth, 
and persons with disabilities.

The cooperative promotes good 
agricultural practices (GAP), soil and water 
conservation, mulching, integrated pest 
management, and afforestation activities 
such as planting trees along riverbanks. 
Farmers are also encouraged to diversify 
income sources by planting fruit trees 
(avocado, macadamia) and raising livestock, 
which both provide income and manure. 
Mutindwa runs its own tree nursery, 
distributing seedlings at subsidised prices, 
or at times free, to women and persons 
with disabilities. These efforts aim to build 
resilience, improve farmers’ livelihoods, 
and strengthen the community’s adaptive 
capacity to climate change.

However, currently the cooperative is facing 
challenges in selling their coffee under 
Fairtrade conditions. While the CEO of the 
cooperative, Josyline Kainyu, stressed that 
environmental requirements are not difficult 
to comply with thanks to the trainings and 
support, they receive from Fairtrade Africa, 
she emphasized that adaptation to climate 
change is expensive and progress is slow 
without sufficient resources. Securing a 
long-term Fairtrade buyer is therefore seen 
as crucial for ensuring stable Premiums and 
enabling more effective implementation of 
both adaptation and quality improvement 
measures.
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4.3 CASE STUDY 3: Get Paper Industries (Nepal): 
A Longstanding Commitment to Sustainable Paper 
Production and Environmental Stewardship

Get Paper Industries (GPI) is a WFTO 
guaranteed Fair Trade organisation based 
in Nepal, founded in 1985. GPI produces 
handmade paper and paper products using 
a traditional Nepalese technique, working 
with recycled materials like cotton rags from 
garment industries, discarded paper and 
agricultural byproducts such as rice stalks 
that would otherwise go to waste. The 
paper is produced entirely manually through 
an environmentally responsible process: 
it is sun-dried, wastewater is treated and 
recycled, and production residues are 
transformed into bricks.

However, climate change increasingly 
affects this process. Unpredictable 
rainfall and shifting seasons have severely 
disrupted GPI’s traditional practice of drying 
handmade paper under sunlight, forcing 
them to abandon long-term production 
planning in favour of daily adjustments.

Since 2002, GPI has been a guaranteed 
WFTO member, and the organisation’s 
Director, Milan Bhattarai, describes Fair 
Trade as not only a business identity but 
also as a responsibility:

GPI producers at the tree planting event involving producers and community in July 2025 (Photo: GPI)
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“If you run a Fair Trade 
organisation, you can’t ignore the 
environment. You should be part 
of it and responsible for it. That’s 
why the value of Fair Trade is 
very important, and we are really 
happy to be guaranteed Fair 
Trade suppliers. […] I think it is 
the ideal way to move forward for 
production and sustainability—
especially for marginalised 
producers. It also takes care of 
environmental issues..”

Beyond production, GPI dedicates 4% 
of its turnover to community projects in 
education, health, environment, and anti-
trafficking, with 20–25% of this allocation 
going specifically to environmental 
programmes. These include tree planting, 
environmental education for producers, and 
art competitions for schoolchildren to raise 
environmental awareness.

GPI has made tree planting a signature 
practice to improve the environment and 
build awareness among producers and the 
local community. For every ton of paper 
exported, 17 trees are planted—reflecting 
the number of trees normally required 
to produce the same volume of paper. In 
this way, stronger business performance 
directly translates into more trees being 
planted. Despite a difficult global economic 
situation limiting the number of trees 
planted to 1,050 by July 2025 (compared 
to around 3,500 in earlier years), tree 

planting continues to be a central part of 
GPI’s identity. Every July, producers and the 
wider community come together to plant 
trees together, reinforcing their shared 
commitment to greening the environment.

For GPI, environmental action is not an add-
on but an inseparable part of Fair Trade 
values, embedded in the organisation’s 
DNA and regarded as equally important as 
the other nine WFTO Fair Trade principles. 
Bhattarai emphasised the power of small 
steps, recalling how GPI started with just 
200 trees in its first year and gradually 
expanded the initiative as the business 
grew. For many years, GPI has recognised 
the deforestation in Nepal’s hills and made 
tree planting a core Fair Trade practice.

GPI exports 95–97% of its production and 
has built long-term, trust-based relationships 
with its Fair Trade buyers, some of which 
span more than 20 years. The Director 
described that these partnerships are more 
than commercial—they are rooted in mutual 
trust and dialogue and in some cases have 
resulted in direct support, such as financing 
the installation of solar panels.

At the same time, Bhattarai underlined 
the need to strengthen WFTO’s visibility 
and marketing to increase its global 
reach. He stressed that a key message 
already embedded in Fair Trade must be 
communicated more clearly: Fair Trade is not 
only about social justice and employment, 
but equally about responsibility towards the 
environment and the planet.



26

4.4 CASE STUDY 4: Meru Herbs (Kenya): 
From Water Scarcity to Sustainable Harvests 
through Holistic Fair Trade Practices

Meru Herbs is a WFTO guaranteed member 
community-based social enterprise in Kenya 
that grows and produces organic herbal teas 
such as hibiscus and chamomile, tropical 
fruit jams and tomato-based sauces. About 
90% of Meru Herbs’ staff and producers 
are women. Currently Meru Herbs employs 
about 20 permanent staff and works with 
around 285 farmers and at times up to 50 
support staff. The business was founded in 
1991 and had emerged out of a water project 
to provide piped water to families living in 
the semi-arid region of Meru which was 
funded as a joint initiative from the Catholic 
Diocese and the Italian Government. Meru 

Herbs emerged to cover maintenance costs 
and provide income for the community. 
Through the connections in Italy, they 
discovered the market for herbal teas and 
started to sell to a Fair Trade organisation 
in Italy. Since then, Meru Herbs has been 
exporting their products to different Fair 
Trade organisations around the world. About 
85% of their production is exported and 
15% is sold locally. They are also aiming to 
promote Fair Trade in the local market as 
currently it is still largely unknown. Meru 
Herbs’ mission is centred around women’s 
empowerment, alleviation of poverty and 
improvement of the standard of living.

Meru Herbs staff with solar lamps to use in their homes funded by 
their partner True Origin and Gavins Mill in the UK (Photo: Meru Herbs)
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Meru Herbs operates in a region that has 
historically struggled with water scarcity 
and food security. Traditionally reliant on 
rain-fed agriculture, farmers now struggle 
with disrupted farming cycles caused by 
increasingly unpredictable rainfall marked 
by prolonged dry spells as well as excessive 
rains, such as in 2019 when a chamomile 
harvest was destroyed by flooding. That 
same year, farmers also confronted a rare 
locust infestation, the first in decades, 
which came close to wiping out their fields. 
As water scarcity intensifies, irrigation has 
become essential, yet reduced rainfall lowers 
river levels and limits water availability for 
irrigation, making production increasingly 
uncertain and limiting the choices of crops 
farmers can plant on their fields.

Meru Herbs integrates environmental 
protection and climate adaptation and 
mitigation measures across its operations 
and with its farmers. Key initiatives include 
rainwater harvesting through storage tanks, 
switching from sprinklers to drip irrigation 
to conserve water, and practicing organic 
farming involving methods such as crop 
rotation, non-use of synthetic inputs, and 
soil erosion prevention. The organisation 
also invests in renewable energy, powering 
its factories and staff housing with solar 
energy and distributing solar lamps to 
farming and staff families. Waste reduction 

is central to their production: every part 
of the crops delivered to the factory 
are utilised, with leftovers turned into 
compost. Meru Herbs further promotes 
sustainable packaging by using recycled, 
recyclable, or biodegradable materials, 
engages in tree planting, and participates 
in climate education projects. In addition, 
the organisation encourages ongoing 
discussions on climate change with farmers 
and the wider community.

The Managing Director of Meru Herbs, Sally 
Sawaya, emphasised the importance of 
trainings for farmers, where the challenges 
that farmers experience are discussed and, 
together with Meru Herbs, solutions are 
created:

“So, when we have the trainings, 
we talk about climate change. 
Different farmers talk about 
what they’re experiencing in 
their farms. Maybe they’re 
experiencing more pests, as 
opposed to before or maybe they 
are having issues with water. And 
so, we come together, and we’re 
like, so what is it that we can do 
as Meru Herbs? We may not save 
the entire world, but we can do a 
small part in our Meru Herbs area. 
So, what is it that we can do?”
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Sawaya emphasised that such training 
practices and capacity building are 
encouraged by the Fair Trade system and 
that their implementation goes beyond 
formal compliance, as they are actively 
working with farmers to generate tangible 
changes.

On implementing these environmental 
measures, Meru Herbs has been supported 
by several of its Fair Trade partners through 
financing for water tanks, an overhaul 
of its solar system, and the provision of 
solar lamps. In addition, they have been 
supported with trainings and capacity 
building, both from their Fair Trade partners 
and through WFTO. Sawaya describes 
these partnerships:

“It’s unique because it shows you 
that Fair Trade is not only about 
selling. I’m just comparing to the 
conventional market, because you 
see, if you’re selling to any chain 
of supermarkets; you supply, 

they sell, and there’s no further 
relationship. Whereas with the 
Fair Trade partners we actually 
are in each other’s business. They 
want to know, you’re producing 
this, but what are the challenges 
that you’re facing? What is it 
that we can do as your partners 
to help you. There’s a deeper 
relationship than just a buyer-
seller relationship.”

Since its foundation, Meru Herbs has 
operated fully in line with the Fair Trade 
Principles, exporting exclusively to 
Fair Trade organisations. In 2024, the 
cooperative strengthened this commitment 
by becoming a guaranteed WFTO member, 
thereby broadening its market opportunities 
and gaining access to capacity building 
through WFTO’s global network. Their long-
term partner, Scottish-based True Origin, 
supported them in covering the initial costs 
of the WFTO guarantee.

Photo: RSTC
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4.5 CASE STUDY 5: True Origin (Scotland): 
Fair Trade Partnerships for the Co-Creating 
of Climate Solutions

True Origin is a Scotland based Fair Trade 
importer. The organisation was founded 
in 2009 as Just Trading Scotland and 
rebranded in 2023 to True Origin, reflecting 
its focus on creating tangible and lasting 
impact at the origin of their products. The 
organisation works directly with a network 
of smallholder producers in the Global 
South, with a strong focus on value addition 
at origin. Long-standing partners include 
KASFA, a smallholder rice association in 
Malawi, Meru Herbs in Kenya, and Turqle 
Trading and Barret’s Ridge in South Africa. 
In addition to its core products such as 
rice, herbal teas, jams and sauces, True 
Origin also offers a 
wider range of Fair 
Trade goods including 
chocolates, teas, nuts, 
and coffee, some of 
which are Fairtrade 
certified as well as a 
small selection of non-
food products. From its 
beginnings, True Origin has been a member 
of BAFTS (The British Association of Fair 
Trade Shops and Suppliers) and Scottish Fair 
Trade, and in 2020 it became a guaranteed 
member of WFTO.

Since its foundation, True Origin has 
embedded environmental sustainability into 
its operations and business strategy. From 
the outset, the organisation has had an 
environmental policy in place, committing 

to integrate environmental considerations 
into all business and product decisions. 
Their current environmental policy includes 
prioritising sea freight, focusing on organic 
and climate-friendly products, following 
the principles of reduce–reuse–recycle in 
packaging and office materials, reducing 
energy, water, and waste use, and limiting 
travel, particularly flights. Over time, the 
organisation has also more and more 
incorporated climate into its awareness-
raising activities, driven both by the growing 
impacts of climate change on producers 
and by increasing consumer interest in the 
climate dimension of Fair Trade.

As many of True 
Origin’s producer 
partners face 
mounting challenges 
linked to climate 
change such as 
disrupted seasons and 
pressure on natural 

resources, True Origin, in cooperation with 
its charitable arm, True Origin Partnerships, 
has responded with targeted support. 
Examples include the provision of solar 
lamps for Meru Herbs producers in Kenya, 
funding ploughs for rice farmers in Malawi 
to prepare fields more quickly amid shifting 
weather patterns, and supporting women 
rice farmers in Malawi to turn rice husks into 
cooking briquettes, reducing reliance on 
firewood and thus deforestation.

Since its foundation, 
True Origin has embedded 
environmental sustainability 
into its operations and 
business strategy.
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These initiatives have not been imposed 
from outside but have emerged from 
ongoing conversations with True Origin’s 
producer partners about their realities 
and needs. The Managing Director, Tracy 
Mitchell, stresses the importance of 
listening carefully to producer partners to 
co-create solutions suited to their local 
contexts: “They are clearly the people that 
are living it day by day, and understand 
both the needs but also what type of 
solution might work for them.”

In collaboration with other partners, True 
Origin has also helped to fund WFTO 
Guarantee status for some of its long-
standing producer partners, including 
Meru Herbs in Kenya and KASFA in Malawi. 
Reflecting the wider role of Fair Trade 
importers in the climate crisis, Mitchell 
explained:

“I think we would want to 
collaborate with our producer 
partners, and I would guess or I 
would hope that other importers 
would also be collaborating with 
their partners, listening to them 
as to what the actual impact of 
the climate crisis is for them, and 
helping them understand, helping 
them mitigate or alleviate to the 
best.”

Furthermore, Mitchell stressed the slogan 
“No climate justice without trade justice” 
and highlighted the need for this Fair Trade 
message to be voiced more strongly again.
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5. IMPLEMENTING 
ENVIRONMENTAL AND 

CLIMATE CONSIDERATIONS 
IN FAIR TRADE: 
ACHIEVEMENTS, GAPS, 
AND CHALLENGES

Building on the case study evidence, the following chapter synthesises 
the achievements, gaps, and challenges across WFTO and Fairtrade 
systems in supporting environmental protection and climate 
resilience. The discussion draws on interviews with representatives of 
WFTO and Fairtrade, as well as with WFTO guaranteed enterprises and 
Fairtrade-certified cooperatives (case studies), thereby incorporating 
both organisational and producer perspectives. In addition, the 
analysis also draws on studies conducted or commissioned by 
Fairtrade, providing further evidence and context. Given the distinct 
approaches of the two systems, the analysis is presented in separate 
sections for WFTO and Fairtrade International.

Photo: RSTC
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5.1 WFTO

In recent years, WFTO’s focus on 
environment and climate has intensified, 
as reflected in its publications, campaigns, 
and the development of its Standard. 
The integration of climate action into 
their Fair Trade Standard was driven by 
growing concerns about climate change 
and the impacts of human activities on the 
environment, as highlighted by the WFTO 
representatives.

All interviewed WFTO guaranteed 
enterprises emphasised that integrating 
environmental and climate friendly practices 
is not just an additional requirement, but 
part of their core identity as Fair Trade 
enterprises. Sustainable practices have 
been an integral part of their production 
practices since the beginning covering 
areas such the use of recycled materials, 
tree planting activities, sustainable 
packaging, organic farming, and the 
adoption of solar energy.

At the same time, WFTO representatives 
acknowledged that overall, Principle 10 on 
climate and environment remains one of 
the most challenging to implement, given 
the infrastructure, capacity, and costs 
it demands. While progress has been 
rather slow overall, they stressed that the 
urgency of the climate crisis makes this 
principle among the most critical, requiring 
continuous effort, innovation, and support.

Furthermore, the WFTO representatives 
shared that while the importance of 
Principle 10 is recognised by all members 
and serves as a powerful tool for 
encouraging sustainable practices, many 
organisations remain primarily preoccupied 
with keeping their businesses afloat in 
the current economic climate. The WFTO 
Latin America representative, Luis Heller, 
highlighted that many organisations in 
his region, particularly smaller handicraft 
enterprises, currently face a difficult 
financial situation due to declining orders. 
This restricts their ability to invest in 
sustainability, and challenges such as 
sourcing sustainable packaging materials 
at affordable prices remains significant for 
producers.

Yet, as Milan Bhattarai ,Managing Director 
from GPI, underlined, meaningful progress 
does not always have to come from large-
scale projects; even small, incremental 
steps can accumulate to create a significant 
positive impact over time. While some 
organisations may feel overwhelmed by the 
many requirements, he emphasised that 
adopting a practical and steady approach 
can make sustainability more achievable.

The interviewed WFTO producer 
organisations that have long-term buyers, 
some of which have spanned decades, 
emphasised the importance of these 
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partnerships as providing producers 
with economic stability and possibilities 
to invest in their businesses. Further, 
they highlighted that through genuinely 
equitable collaborations, their partners 
in the Global North have, in some cases, 
supported investments in environmental 
initiatives such as solar panels, water tanks, 
irrigation systems, or provided a form of 
capacity building. Heller shared that when 
these close partnerships do not exist, 
members complain that buyers impose new 
requirements and tell producers to “Come 
back when you’re ready” instead of working 
alongside them to meet those requirements.

All interviewees stressed that achieving 
environmental and climate goals requires 
genuine collaboration and partnership 
between buyers, producers, and exporters, 
rather than placing the entire burden on 
producers. Bernard Outah, The Regional 
Director of WFTO Africa & Middle East, 
described this relationship as:

“Part of the expectations in the 
partnership, other than being a 
long-term partnership, it is also, 
how do I improve the capacity of 
the supplier to deliver? Because 
if that capacity is not there, then 
the delivery is also affected. So, 
it’s a very delicate balance, but an 
important one to look at, as a way 
of also improving on the business 
environment.”

At the same time, Outah noted that climate-
related measures often require substantial 
investments. Similarly, the WFTO Latin 
America representative underlined that 
direct collaboration between buyers 
and producers is essential, ideally with 
buyers providing financial support for 
environmental projects, and where that is 
not feasible, through capacity building and 
shared commitments.

Regional WFTO representatives provide 
support to WFTO members in their areas, 
and one of the guaranteed members 
interviewed reported that their organisation 
had received environmental capacity-
building support from WFTO.

The WFTO network also helps mobilise 
resources targeted at members’ sector-
specific needs. Finding suitable sustainable 
alternatives to raw materials is often 
difficult, as these solutions frequently 
require significant investments in 
technology as well as the capacity to 
implement them. For this reason, initiatives 
like the Crafting Fairer Futures project are 
crucial. Through the WFTO network, WFTO 
Africa & Middle East initiated the project 
with RSTC in Uganda, with funding from 
Shared Interest in the UK, to explore the 
use of alternative sustainable materials. In 
addition, to facilitate knowledge exchange 
and improve access to information on 
sustainable environmental practices 
covering topics such as sustainable 
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sourcing, energy efficiency, and eco-
friendly packaging, the WFTO created the 
digital Environmental Solutions Hub with 
funding from Bread for the World and in 
collaboration with Ubuntoo. The platform 
provides resources and tools designed to 
strengthen the environmental performance 
of Fair Trade businesses, offering innovative 
and practical solutions tailored to specific 
business needs (WFTO, 2025).

However, WFTO’s overall resources remain 
limited, which constrains the extent 
of direct support the organisation can 
provide to its members. Most regional 
representatives work on a voluntary basis, 
and interviewees emphasised the need 
for WFTO to secure additional resources 
from external institutions to expand its 
programmes and strengthen support 
for members. At the same time, some 
organisations reported that they had 
independently managed to obtain funding 
for environmental projects.

Bernard Outah explained:

“Even from a Fair Trade point of 
view, the conversation has to be 
how do we attract investments 
that enable enterprises to be able 
to adapt to practices that will 
strengthen or will help to mitigate 
against climate change.”

Together with the wider Fair Trade 
movement, including Fairtrade 
International, WFTO has underscored 
the interdependence of trade justice and 
climate justice and, among other initiatives, 
issued policy statements calling for both, 
with a focus on prioritising the needs of 
smallholder producers and recognising 
their heightened vulnerabilities. Several 
interviewees noted, however, that this 
communication and advocacy around 
climate action could be strengthened to 
mobilise greater support for producers.

The WFTO interviewees explained that 
there are ongoing discussions on how 
to strengthen the Fair Trade Standards 
further, particularly regarding climate 
and environmental issues. The revision 
process on the WFTO System and Standard 
is influenced by feedback from WFTO 
members, by market pressures reflecting 
the expectations of conscious consumers 
and by the policy environment, with new 
and emerging regulations. The revision 
process of the WFTO System actively 
involves members to ensure that diverse 
perspectives are incorporated and that 
the resulting criteria are both relevant and 
balanced.
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The WFTO representatives stressed the 
importance and the challenge of balancing 
ambitious climate and environmental 
requirements with the diverse realities of 
its members, ranging across sectors such 
as commodities, food, and handicrafts, and 
from small enterprises to medium-sized 
businesses, so that the Standard remains 
both inclusive and effective.

Most of the climate and environmental 
criteria in the WFTO’s Fair Trade Standard 
are set as continuous improvement 
requirements rather than immediate 
compliance. As the Regional Director of 
WFTO Africa & Middle East explained, this 
approach recognises that environmental 
challenges such as shifting regulations, 
emerging environmental concerns, and 
sector-specific needs are constantly 
evolving and require regular reassessment. 
The system enables members to identify 
gaps through self-assessment and external 
audits and to develop an improvement plan 
adapted to their specific business context.

This flexibility allows producers, particularly 
small enterprises and handicraft 
organisations, to make gradual progress 
without facing unfeasible short-term 
demands. It also acknowledges that 
many measures, such as transitioning to 
renewable energy or adopting sustainable 

packaging, require substantial investment 
and time to implement. However, while 
this model supports inclusivity, it can 
slow the pace of climate-related action, 
especially when resources are limited and 
external pressures, such as new regulatory 
requirements, demand faster change.

The WFTO Fair Trade System encourages 
organisations to build climate resilience and 
strengthen environmental sustainability, 
especially as the whole organisation 
is audited against that principle. Many 
members have embedded these values 
since their inception, as shown in the 
case studies. However, implementing 
such measures often requires investments 
that can be especially challenging for 
smaller enterprises. This is reflected in 
the WFTO Standard’s focus on continuous 
improvement rather than immediate full 
compliance, which may result in varying 
levels of implementation among guaranteed 
members. Long-term buyer relationships 
provide producer organisations with greater 
stability, and in some cases, buyers also 
contribute with financial support or capacity 
building for environmental investments. 
However, all interviewees stressed that 
producers cannot bear this responsibility 
alone; sustained collaboration and support 
from buyers and partners is indispensable.
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5.2 Fairtrade International

All interviewed Fairtrade representatives 
explained how Fairtrade had historically 
purely focused on social justice and 
economic fairness, but over time increased 
environment and climate-related aspects 
were integrated into the Fairtrade 
system and the Fairtrade Standards. 
This development has been driven by 
global urgency around climate change, 
international sustainability regulations, 
and the recognition that greater climate 
resilience is essential to secure farmer 
livelihoods. As Agapeters Kubasu, Regional 
Head of Fairtrade Africa, emphasised:

“We realised that we can’t talk 
about Fairtrade, the social being 
of Fairtrade, the economic being 
of Fairtrade, and the Premium 
without looking at the real issues 
that affect farmers and workers. 
That’s why we’re looking at 
climate and environment as a 
strategy through which we can 
increase capacities for farmers 
and workers to be in a position 
where they can withstand these 
risks, because this is something 
that was affecting their crop 
yields, number one, and it was 
affecting their livelihood sources.”

The growing focus on environment and 
climate can also be seen in an increased 
number of publications and projects around 
these topics on the websites of Fairtrade 
International, the national Fairtrade 
organisations and the Producer Networks.

The influence of international regulations is, 
for example, visible in the addition of criteria 
supporting Producer organisations (PO) 
with compliance to EUDR as core criteria to 
the relevant product Standards (cocoa and 
coffee). POs are actively supported by the 
Producer Networks in prepaying to comply 
with these international requirements, for 
example through provision of trainings and 
support on geolocation data collection. 
However, all Fairtrade representatives 
underlined that international regulations 
such as the EUDR requirements place 
considerable pressure on smallholder 
farmers and demand financial investments 
that are difficult to afford.

The Fairtrade Standards
The Programme Manager and Climate 
Focal Point of Network of Asia and Pacific 
Producers (NAPP), Iresha Sanjeewanie, 
explained that Fairtrade Standards support 
farmers and workers to protect their land, 
health, and future livelihoods, serving as 
a regulatory and motivational framework 
for promoting environmentally sustainable 
practices. She added that they must 
be coupled with strong implementation 
support and financial access to reach their 
full potential in building resilience.

Sanjeewanie indicated further that most 
environmental core criteria are focused 
on awareness-raising and prevention of 
harmful practices, as its approach is to 
put people first, which cooperatives in 
her region usually find relatively easy to 
comply with. Developmental requirements, 
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by contrast, often demand substantial 
resources, meaning implementation 
depends on financial and human capacity, 
and the idea is to support producers to 
build their capacity over time.

Similarly, the two interviewed Fairtrade-
certified coffee cooperatives did not perceive 
compliance with environmental requirements 
of the Standard as a major challenge and 
emphasised the importance of the support 
they received from Producer Networks.

This assessment aligns with a 2019 study 
commissioned by Fairtrade on the producer 
level impact of Fairtrade on environmentally 
friendly production, biodiversity 
conservation, and resilience and adaptation 
to climate change. Linne et al. (2019) 
found that producers had little difficulty 
complying with existing environmental 
criteria and noted an increased awareness 
of producer organisations on environmental 
topics. However, direct environmental 
impacts were limited, partly because 
many criteria were developmental and 
only gradually implemented, and partly 
because most POs held other certifications 
with stricter environmental requirements, 
making it difficult to attribute impacts to 
Fairtrade alone. However, since then, the 
Standards have been updated, with some 
environmental criteria becoming core 
criteria and other environmental criteria 
newly added as developmental. At the same 
time, Martin Schüller, the Senior Advisor 

on Climate and Environment at Fairtrade 
Germany, noted that the predominance of 
developmental criteria in the environmental 
requirements hampers measurable 
effects, as the system’s flexibility means 
that audits only capture the specific 
developmental criteria selected. This 
potentially underrepresents environmental 
measures even when producers implement 
more in practice. Schüller stressed that 
the social, environmental, and economic 
dimensions are interlinked and equally 
important for Fairtrade, and that neglecting 
the environmental dimension undermines 
efforts to improve producer livelihoods.

Looking forward, Schüller explained that 
the Fairtrade Standards are currently 
being reformed through the “Standards 
Architecture Evolution Project”, which will 
introduce more environmental requirements 
as core requirements. Since the adoption 
of Fairtrade’s sustainable agriculture policy, 
environmental considerations must now be 
integrated into all strategies and standard-
setting processes. Moreover, he shared 
that the new global Fairtrade strategy 
will, for the first time, make environment 
and climate a priority across the system, 
shaping both the Standards and other 
instruments. However, all interviewed 
Fairtrade representatives stressed the 
challenge of strengthening the Standards 
in terms of environment and climate 
considerations and incorporating market 
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expectations and international regulations, 
but at the same time not overburdening 
producers or even excluding them from 
international markets.

The Fairtrade Premium
Producers decide democratically on how 
the Premium is used. Fairtrade International 
(2025a), drawing on monitoring data from 
2023 in its publication Monitoring the 
Scope and Benefits of Fairtrade, reports 
that SPOs allocated 33% of the Premium to 
improvements in production and farming 
practices and 32% to business and 
organisational development, while HLOs 
directed 69% towards social investments 
such as education services for workers and 
their families or housing for workers. Only 
1% of the Premium in both SPOs and HLOs 
was recorded as environmental investment. 
Several Fairtrade representatives 
noted, however, that this figure very 
likely understates actual environmental 
investments because Premium use is 
recorded under a single category even 
when projects address several areas 
simultaneously. For example, productivity-
related investments may also contribute 
to environmental outcomes, but are only 
classified as productivity. For example the 
introduction of solar dryers that help farmers 
cope with unexpected rain while improving 
productivity, adding value to their products 
but at the same time also providing an 
environmentally sustainable solution.

Several respondents indicated that 
currently coffee and cocoa SPOs have to 
spend a significant amount of their Premium 
on efforts to comply with EUDR. Similarly, in 
the study The Effect of Fairtrade on Forest 
Protection and Deforestation Prevention 
commissioned by Fairtrade International 
(2024), it is noted that the Fairtrade 
Premium enables producer organisations 
to invest in environmental measures, but 
as the cost for compliance with regulations 
such as EUDR is passed onto the 
producers, the Premium largely has to be 
invested in measures for compliance. While 
this supports climate and deforestation-
related action, it also reduces the resources 
available for other environmental or social 
projects. However, the study also indicated 
that Fairtrade producers are better 
prepared for EUDR compliance than non- 
Fairtrade producers.

Several interviewees shared the view that 
the Fairtrade Premium can be a vital tool 
for SPOs and HLOs but is dependent on the 
share of produce that can be sold under 
Fairtrade terms and access to Fairtrade 
markets often remains a challenge. 
Furthermore, often, organisations hold 
multiple sustainability certifications in order 
to secure access to different markets.
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As highlighted by interviewees from the 
Producer Networks, this share is highly 
product- and context-specific, Fairtrade 
SPOs globally often sell only between 20% 
to 60% of their production as Fairtrade.

Linne et al. (2019) also concluded that the 
higher the Fairtrade Premium, the more 
likely producer organisations are to invest in 
environmental measures, as socioeconomic 
needs are usually prioritised and addressed 
first.Therefore, increased market access, 
meaning the ability to sell a greater share 
of their production under Fairtrade terms, 
and thus higher Premium income, provides 
producer organisations with greater 
autonomy to initiate and expand climate and 
environmental investments according to 
their own priorities.

Fairtrade Support – Trainings 
and Projects
Producer Networks support SPOs and 
HLOs in terms of climate resilience and 
environmental protection in different 
ways, such as supporting compliance with 
Standards, climate risk assessments and 
capacity building on climate resilience 
or access to Fairtrade or external donor-
funded projects.

The two interviewed Fairtrade certified 
coffee cooperatives highlighted that access 
to the DONUT programme, facilitated by 
Fairtrade Africa, and the trainings provided 
through Producer Networks represent the 
most significant benefits of their Fairtrade 
certification. The cooperatives had received 
trainings on topics such as GAP, income 
diversification, the climate adaptation plan 
and geolocation data collection.

The importance of the Producer Networks 
for the Fairtrade system was also stressed 
by all interviewed Fairtrade representatives. 
As CJ Stanton, the Senior MEL Manager of 
the Fairtrade Foundation (FTF) in the UK, 
explained:

“I think that one of the strongest 
parts about Fairtrade is really 
our Producer Networks and 
these on the ground long-term 
relationships with producer 
organisations that our Producer 
Networks have, as well as the 
wealth of expertise and support 
that they offer. So one thing 
that is very different from other 
certifications is that we do have 
the ability to work alongside 
producer organisations in situ in 
country on a very regular basis.



40

Multiple Fairtrade representatives described 
the strength of Fairtrade’s projects as 
being facilitated through the Producer 
Networks, which have the expertise and 
close relationships with the producers 
and can provide context-specific support 
on environmental 
and climate-related 
topics. Fairtrade 
projects are financed 
either directly by 
Fairtrade itself, or 
partly or fully through 
contributions from 
commercial partners, institutional donors, 
or joint initiatives that may involve match 
funding, where producer organisations are 
required to contribute using part of their 
Fairtrade Premium.

In the 2021 study on Fairtrade and climate 
change, Producer Networks and the 
Fairtrade Premium were described as key 
mechanisms for supporting farmers in 
implementing climate adaptation measures, 
but their effectiveness was constrained by 
limited funding, the capacity and knowledge 
of SPOs, and the capacity of the Producer 
Networks (Fairtrade International, 2021). 
However, Sanjeewanie at NAPP highlighted 
a notable shift since then, explaining 
that climate initiatives have significantly 
expanded since 2020, with almost all POs 
now having access to trainings and support 

provided by NAPP. The increased focus on 
climate and environment was also indicated 
by Schüller at Fairtrade Germany. More than 
half of the over 70 currently ongoing projects 
that Fairtrade Germany implements, together 
with commercial or other partners, focus 

on environmental 
topics, and in others, 
the environment still 
plays an important 
role. The newly 
released impact tool 
platform by Fairtrade 
International that 

contains an overview of more than 100 
Fairtrade projects and commissioned studies 
also indicates an overall increasing number 
of environment and climate-related projects, 
as it displays 48 projects under the theme 
Environment & Climate Change (Fairtrade 
International, 2025b).

Several representatives of Fairtrade indicated 
that they perceive Fairtrade projects as the 
most powerful tool in driving environmental 
impact. The Senior MEL Manager of FTF 
indicated that the projects are instrumental 
in channelling investment and support, 
while also driving evidence-based changes 
in practices that strengthen environmental 
protection and climate resilience. However, 
implementing more of these projects requires 
more external funding.

Several representatives of 
Fairtrade indicated that they 
perceive Fairtrade projects 
as the most powerful tool in 
driving environmental impact.
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Furthermore, CJ Stanton at FTF explained 
that, from her perspective, the main 
challenge for smallholders lies in their 
limited capacity and financial resources to 
report sustainable practices, rather than in 
adopting them, as many already implement 
methods such as mulching, shade trees, 
and agroforestry. As a result, Fairtrade lacks 
sufficient data to demonstrate producers’ 
environmental performance, even though it 
is happening on the ground. She therefore 
suggested that Fairtrade should place 
greater emphasis on improving monitoring 
and building producers’ capacity to report 
on relevant environmental 
indicators, in order to 
better highlight Fairtrade’s 
contribution to these 
issues and, consequently, 
strengthen its market 
relevance and access. 
Similarly, Schüller at 
Fairtrade Germany noted that only a very 
small share of Fairtrade’s current KPIs 
relate to environmental topics, stressing 
that a stronger focus on this area will 
be crucial for Fairtrade to maintain its 
market relevance and competitiveness 
alongside other sustainability labels. 
Stanton added that to address these gaps, 
Fairtrade is conducting a study to develop 
a global monitoring system aligned with 
its agroecological framework, which will 
include environmental indicators.

Stanton argued that Fairtrade’s greatest 
potential for impact lies in leveraging 
its strong Producer Networks and long-
term local relationships to provide more 
trainings and support on environmental 
and sustainable practices, which would 
require greater financial resources 
and partnerships, but allows producer 
organisations to lead and ensure context-
specific, transformative change. Agapeters 
Kubasu at Fairtrade Africa stressed 
the importance of long-term sourcing 
commitments and dialogue between 
buyers and producers, noting that such 

partnerships provide 
producers with assurance 
and enable practical 
collaboration on climate 
and environmental 
challenges that they 
otherwise lack the 
capacity to address.

All interviewees agreed that expanding 
market access for Fairtrade products 
is crucial for increasing impact, since 
selling a larger share on Fairtrade terms 
enables producers to generate more 
Premium income that can be invested 
in environmental protection and climate 
resilience. To achieve this, Schüller stressed 
that Fairtrade must demonstrate strong 
environmental competence and measurable 
impact to remain relevant in the market. At 
the same time, all Fairtrade representatives 

All interviewees agreed 
that expanding market 
access for Fairtrade 
products is crucial for 
increasing impact.
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emphasised that producers in the Global 
South, who contribute the least to the 
climate crisis, need stronger support to 
adapt to its effects, with this support coming 
from buyers, governments in the Global 
North, and other sources of public funding.

Over the last years, more climate and 
environment considerations have become 
a more central part of the Fairtrade system, 
including the Standard development, and 
especially projects and Producer Network 
support, and Fairtrade publications on 
environmental and climate topics have been 
increasing. The most powerful tool in driving 
change in terms of environmental protection 
and climate adaptation and mitigation has 
been described to be the support of the 
Producer Networks in the form of access 
to trainings and capacity building, and 
Fairtrade projects that are mostly facilitated 
through the Producer Networks. The 
Premium is described as a potential vital 
tool to enable environmental investments, 
but hampered by the often-limited amount 
producers can sell as Fairtrade. Whereas 
the Fairtrade Standards themselves 

present the regulatory framework and 
function as part of a roadmap to increase 
environmental and climate measures. 
Fairtrade supports producers in compliance 
with international regulations as for 
example EUDR requirements which are 
embedded in the respective Product 
Standards, and Producer Networks 
supporting the producers on the ground 
with trainings and tools. At the same time, 
interviewees expressed concern that due 
to limited monitoring data and challenges 
in categorising Fairtrade Premium use, 
Fairtrade lacks sufficient evidence on 
producers’ environmental performance, 
meaning actual implementation of 
climate and environmental measures 
may be underrepresented. Expanding 
market opportunities is crucial for scaling 
the impact of Fairtrade on climate and 
environment, as it enables producers to 
generate more Premium income that can 
be reinvested in environmental and climate 
measures. At the same time, additional 
external funding from buyers and public 
organisations is required to implement more 
initiatives and intensify producer support.
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CONCLUSION AND 
RECOMMENDATIONS

Today, both Fairtrade, as the leading Fair Trade product certification 
system, and the WFTO as a verifier of Fair Trade enterprises, have 
increasingly embedded climate and environmental considerations 
at the core of their systems and integrated them into their 
standards, projects, campaigns and support structures.

These standards cover environmental 
and climate-related areas such as 

sustainable agriculture, forest protection, 
waste management, and climate change 
adaptation. Importantly, the standards 
serve not only as a regulatory baseline 
but also as a roadmap and motivational 
tool, encouraging continuous improvement 
and reinforcing Fair Trade enterprises’ 
commitment to long-term social and 
environmental impact. Both systems use 
flexible approaches in their standards that 
acknowledge producers’ often limited 
resources, ensuring that sustainability 
remains accessible and inclusive.

As the WFTO guarantee system 
verifies entire enterprises as Fair Trade, 
many organisations have embedded 
environmental sustainability and climate 
action as fundamental components of their 
businesses and they are an integral part of 
their day-to-day practices.

The case studies demonstrated how small 
social enterprises drive change, hand in 
hand with people and planet, by carrying 
out practices that increase their resilience 
and protect the environment. These 

businesses reinvest part of their profits into 
environmental initiatives that make their 
organisations more resilient. At the same 
time, many WFTO guaranteed members, 
particularly small handicraft enterprises, 
currently experience economic hardship due 
to low sales and face difficulties in adopting 
larger-scale environmental measures 
because adaptation and mitigation efforts 
often require substantial investments that 
exceed their limited resources. Long-term 
partnerships between producers and 
buyers, which are rooted in mutual trust, 
were highlighted as a key enabling factor 
for environmental impact providing stability 
and mutual growth, while also creating 
opportunities for investment in environmental 
and climate initiatives, with buyers in some 
cases directly supporting their producer 
partners in environmental investments. 
In addition, training and awareness-
raising activities on environmental and 
climate topics play an equally important 
role, and are often an integral part of Fair 
Trade enterprises. The WFTO supports its 
members, including helping them mobilise 
resources for environmental and climate 
projects. Yet, as WFTO’s own resources are 
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limited, the scale of this support remains 
restricted. Therefore, there is a need for 
the WFTO to secure additional resources 
to expand its programmes and strengthen 
support for members.

In the Fairtrade system, Producer Networks 
and Fairtrade projects have been described 
by all interviewees as the most powerful 
tool for advancing environmental protection 
and climate resilience. By providing 
producers with access to trainings, capacity 
building, and the facilitation of projects, 
Producer Networks drive change on the 
ground and strengthen producer resilience. 
Projects often in cooperation with other 
external partners are central vehicles for 
enabling producers to adopt context-
specific climate adaptation and mitigation 
practices, which was also demonstrated 
in the case studies. Over recent years, 
these efforts have expanded considerably, 
reflecting both strong commitment and 
tangible progress. Fairtrade also supports 
producers in meeting international 
regulation requirements, such as the EUDR, 
by embedding compliance requirements 
into the respective Standards and strong 
support by the Producer Networks through 
trainings and access to tools. The Fairtrade 
Premium is described as a potentially 
vital instrument to finance environmental 
investments; however, impact is constrained 
by the often-limited share of produce sold 
under Fairtrade terms.

In both organisations, Fairtrade and WFTO, 
discussions continue on how to strengthen 
standards and practices to better reflect 
environmental and climate priorities. These 
debates are shaped by climate urgency, 
regulatory pressures, and evolving market 
expectations, while maintaining a balance to 
avoid overburdening producers.

Across both systems, a common challenge 
remains: scaling impact requires greater 
access to markets and increased financial 
support. Expanding Fair Trade consumption 
would generate more resources for 
producers for climate and environmental 
investments, while additional support from 
commercial partners, governments, and 
institutional donors is essential to finance 
context-specific solutions. Long-term 
partnerships, equitable collaboration, and 
shared responsibility across the value chain 
are indispensable.

Ultimately, the increased focus on climate 
and environment reflects a growing 
recognition of the urgent need to empower 
and support producers in the Global South, 
who contribute least to the climate crisis 
yet face its harshest impacts, to safeguard 
their environments, build resilience, and 
secure their livelihoods. By building on their 
achievements and addressing remaining 
gaps, Fairtrade, WFTO and the wider Fair 
Trade movement are well-positioned to 
strengthen their role as catalysts for climate 
action and environmental protection.
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RECOMMENDATIONS
Mobilise external funding, supply chain investments, 
and dialogue to strengthen producer resilience:

Broader Fair Trade Movement
	➡ Encourage co-investment from buyers 
into their supply chains, with an 
emphasis on long-term partnerships 
and continuous dialogue that strengthen 
producer resilience and adaptation. In 
line with Fair Trade Principles, buyers 
should also be accountable for actively 
supporting producers in their efforts to 
adapt to and mitigate climate change.

	➡ Leverage partnerships with governments, 
development agencies, and private-sector 
actors to mobilise additional funding for 
climate and environmental initiatives.

WFTO
	➡ Secure dedicated funding from 
institutional donors, development 
agencies, and foundations, and broaden 
partnerships with NGOs, universities, and 
research organisations. Strengthening 
WFTO’s organisational capacity while 
equipping members with training, 
technical expertise, and practical 
resources would enable stronger 
support, foster innovation, and scale 
context-specific environmental and 
climate initiatives aligned with members’ 
business models and local realities.

	➡ Facilitate regular dialogue spaces 
where members can share challenges, 
innovations, and needs on climate and 
environmental sustainability, including 
sector-specific exchanges to ensure 
relevance and foster peer learning. 
These exchanges could also engage 
social enterprises beyond the WFTO 
network, as well as other organisations 
that provide innovative, practical 
solutions relevant for small and medium 
social enterprises.

Fairtrade International
	➡ Promote long-term commercial 
partnerships and co-financing schemes 
to enable producers to implement climate 
adaptation and mitigation measures.

	➡ Strengthen engagement with institutional 
donors, foundations, and governments to 
expand funding for Producer Networks 
and Fairtrade projects that enhance 
climate resilience and environmental 
sustainability.

a.
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Strengthening Fair Trade’s 
Communication:

Broader Fair Trade Movement
	➡ Update the 2001 agreed-upon Fair 
Trade definition to integrate the climate 
and environmental dimension explicitly. 
This ensures that the definition not only 
includes the socioeconomic foundations 
of Fair Trade but also its commitment 
to environmental sustainability, while 
reinforcing the topic’s importance within 
the Fair Trade Charter.

	➡ Communicate more prominently the 
movement’s achievements and ongoing 
work in advancing environmental 
protection and climate resilience by 
showcasing producer climate stories, 
best practices, and innovations to 
increase awareness among consumers, 
policy makers, investors and donors and 
making the movement’s environmental 
contributions more visible.

WFTO
	➡ Build on WFTO’s #BusinessRevolution 
campaign by systematically collecting 
and showcasing best practices on how 
WFTO guaranteed social enterprises 
integrate environmental and climate 
considerations into their daily work and 
drive change. This could include sharing 
producer stories through WFTO’s website 
and social media, publishing (annual) 
reports on climate and sustainability and 
highlighting environmental innovations 
and best practices of members at 
thematic events.

Fairtrade International
	➡ Refine the categorisation of Premium 
use and strengthen capacities for data 
collection on environmental practices, 
for example, through the development 
of a user-friendly digital reporting tool 
accessible via mobile devices. Such 
improvements would make it possible 
to better capture and communicate 
producers’ environmental and climate 
contributions, thereby strengthening 
the credibility and visibility of Fairtrade’s 
impact.

b.



CLIMATE, ENVIRONMENT & FAIR TRADE MAKING THE CONNECTION 47

APPENDIX: 
LIST OF INTERVIEWEES

List of interviewees from Fair Trade organisations:

Name of Interviewee Organisation+ Position

Bernard Outah Regional Director WFTO Africa & Middle East

Luis Heller WFTO LATAM, former WFTO Board member

Silke Bölts Advisor on climate policy and Fair Trade, Forum Fairer Handel

Mary Kinyua Former board member Fairtrade Int + Africa

Agapeters Kubasu Region head Fairtrade Africa

CJ Stanton Senior MEL manager, Fairtrade Foundation, UK

Martin Schüller Senior advisor on climate and environment, Fairtrade 
Germany

Iresha Sanjeewanie Programme Manager Sri Lanka and Climate Change Focal 
Point, Fairtrade NAPP

List of interviewees from the case studies:

Name of Interviewee Organisation+ Position

Milan Bhattarai Director, Get Paper Nepal

Sally Sawaya Managing director, Meru Herbs Kenya

Kandole Annet Balewa Environmental coordinator, RSTC Uganda

Tracy Mitchell Managing director, True Origin UK

George Nyaga Secretary, Mirichi Farmer’s Cooperative Society

Josyline Kainyu CEO, Mutindwa Coffee Growers Cooperative Society Ltd
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CONTACT
Scottish Fair Trade: https://scottishfairtrade.org
Email: info@scottishfairtrade.org 
Telephone: +44 (0)141 353 5611

The Scottish Fair Trade Forum, trading as Scottish Fair Trade, is a Scottish charity, a Company Limited by Guarantee. 
Charity number: SC039883. Company number: SC337384
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