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Vision

Our vision is of a world in which justice, equity and sustainable
development are at the heart of trade structures. Through its commitment
to Fair Trade, Scotland recognises the rights of everyone in supply chains,
and understands the role of Fair Trade enterprises in transforming and
building a new economy that works for people and planet.

Mission

To contribute to building a just, equitable and sustainable world through
supporting Scotland to become a more dynamic Fair Trade Nation and
working to embed the principles of Fair Trade in all aspects of Scottish
society.

The 10 principles of Fair Trade are the bedrock of all our work, informing
what we do and how we do it.

Theory of Change

The problem is the need to accelerate systemic change to address the
inequalities in global trade, economics and society. Fair Trade needs to be
positioned as part of the solution, and included within existing narratives
on global justice, global solidarity, climate action and new economic
structures. Fair Trade is currently seen as a silo-ed issue, an extension of a
development approach, and somewhat stale and old-fashioned.

Our role is to maintain and promote Scotland’s Fair Trade Nation status
and to build on this achievement to embed the principles of Fair Trade
across Scottish society. We will reposition Fair Trade as vital, progressive,
and modern, bringing together our community of local campaigners, Fair
Trade businesses, NGOs, public and private organisations to extend our
reach and connect with new young and marginalised audiences.

The outcome is more engaged, active, young global citizens in Scotland,
who understand the importance of Fair Trade and how it connects to
global issues. Scotland is a more dynamic Fair Trade Nation and its status
is more sustainable for the future.

Our strategy uses the revised Fair Trade Nation criteria as the springboard
for our aims.
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AIM 1 To ensure widespread awareness of Fair
Trade

With the support of our members and wider community we will:

a. Promote our status as a Fair Trade Nation, encouraging wider take up of
the status internationally as well as learning and collaborating with the

global Fair Trade movement
b. Shift our focus towards a youth audience, to widen our reach and ensure

sustainability for the movement, and bring campaigners, supporters and
members along with us

c. Increase producer input across all of our work to help to tell the story of Fair
Trade and to include voices of economically marginalised communities

that Fair Trade seeks to support

AIM 2 To significantly engage different sectors
of Scottish society in Fair Trade

With the support of our members and wider community we will:

a. Promote the role that everyone has in maintaining Scotland’s Fair Trade
Nation status

b. Explore innovative formats and technologies to strengthen learning about
Fair Trade and how it links to global justice and climate justice

c. Develop initiatives to specifically target a youth audience and create
partnerships in different sectors to support this work

AIM 3 To increase the consumption and
production of Fair Trade products

With the support of our members and wider community we will:

a. Promote Fair Trade in public procurement, focussing on the largest
purchasers, and call for more transparency in reporting

b. Support Fair Trade retailers and importers through our network and enable
more Fair Trade producers to enter the Scottish market

c. Promote Fair Trade as a sustainable and conscious consumption option to
the public, with a focus on a youth audience
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AIM 4 To gain political support and engagement
for Fair Trade

With the support of our members and wider community we will:

a.

b.

C.

Continue to engage politicians and policy-makers in Scotland, through
bilateral discussions and established mechanisms such as the Cross-Party
Group

Seek opportunities for explicit references to Fair Trade in 2026 election
manifestos, and future legislation

Align Fair Trade with dialogues on global citizenship, global justice, global
solidarity, climate action and new economic structures

AIM 5 To promote the role of Fair Trade in
challenging inequalities in climate, global trade
and society

With the support of our members and wider community we will:

a.

b.

Campaign in collaboration with other Scottish civil society organisations to
challenge global inequalities

Develop our own campaigns, in conjunction with our network of
campaigners, that are bold in messaging with clear calls to action

Show solidarity with other movements which intersect with Fair Trade,
such as anti-racism, gender equality, decolonisation, and other anti-
oppression movements

AIM 6 To live our values and maintain good

governance
We will:

Maintain a positive organisational culture, prioritising staff wellbeing
Ensure all of our policies reflect a progressive organisation and continue to
improve our EDI commitments

Increase our financial sustainability via our new trading subsidiary, Fair
Change Co, and through developing our membership offering
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